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The purpose of the final meeting of the Digital Services Knowledge Cluster (held online on 
07/05/24) meeting was to share experiences from the one-to-one support actions, lessons 
learned, and discuss future plans with the communities involved in the project.  

The session aimed to be interactive. It included both presentations on the main lessons 
learned through the digital services support activities (led by empirica), and reflections from 
the community, Oliete in Spain.  

 

The main lessons that emerged from the support of digital service development were 
summarised by Edina Ocsko (Project Coordinator) as presented in the slide below. 
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The discussion was structured under three main themes: 

 

1. The first session aimed to explore how the digital idea emerged, including specific local 
need identifed, available project funding and/or external expertise being offered. 

2. The second question explored the relationship between the organisations initiating the 
technological/ digital innovation and the needs of the wider rural society. 

3. The third part of the discussion aimed to cover the key stages of digital service 
development – and where the different communities are - from ambition focusing, 
through maturity assessment to operational implementation. 

 

The main discussion points and conclusions included: 

 Key lessons from the project were shared, emphasising the importance of embedding 
digital services within communities and understanding that technological solutions need 
to be adapted to local contexts. 

 It was highlighted that digital services involve long-term social processes rather than 
immediate changes, and purely technological approaches without community 
integration might not be sustainable in the long-term. Therefore, there is a need for a 
balanced approach between technological and social perspectives in project 
implementation. 

 The final session explored feedback from participants (i.e. the key questions above) on 
how technological projects start in different communities, the motivations behind these 
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projects, and the relationship between project initiators and community members (see 
mentimeter graphs below). 

 Participants were asked to share their own project ideas and experiences, providing a 
basis for further discussion.nThe results indicate that most participants have identified 
specific needs in their communities where digital solutions could help. 

 

 

 

 Most participant communities already some project ideas in the context of digitalisation, 
that mostly emerged in response to a specific need. 
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 The ideas are mostly driven by a local assocation and/or NGO (rather than the local 
government/ public authority). 

 

 As an example, the project of Oliete emerged from the need to address mobility and 
depopulation issues in a community. However, funding played a crucial role in enabling 
tangible actions within a short timeframe.  
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 The project focuses on regenerative tourism, supported by a consortium formed by a 
public interest association and other organisations. The primary aim is to enhance the 
tourist experience through solar-powered mobility solutions like e-bikes. 

 The project is structured in stages, with the first stage focusing on capacity building and 
connecting Oliete with a nearby monastery. Infrastructure setup and bike deployment 
are planned to be completed by mid-June. 

 The project emphasises the need for social and technological processes to work 
together. Margarita from Oliete highlighted the importance of having support from SR27 
partner empirica that helped guide the project through critical questions and planning. 

 Identifying the specific needs of the community and the target users is crucial. There is 
a focus on building a system that can be sustainable in the long run, involving 
stakeholders from various sectors. 

 The session encouraged participants to think about the broader context of their projects, 
ensuring they are not just driven by available funding but by genuine community needs. 
It stresses the importance of collaboration between local governments, NGOs, and 
private stakeholders. 

 In conclusion, the session reflected on the experiences and lessons learned from 
implementing digital service projects in rural areas through the support of cluster. 
Participant communities appreciated the support process and especially an expternal 
perspective/ being asked the right questions that help thinking through the motivation, 
needs and the right forms of digital solutions. In this context, the session emphasised the 
importance of careful planning, community involvement, and sustainable practices. 

 


