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National CAP Networks’ support for Smart Villages

This paper is developed as a discussion and background paper for the Final
Conference, based on Smart Rural 27 outcomes. It is developed by the Contractor
and does not reflect the official position of the European Commission.

The role of CAP Networks is crucial in supporting experimentation and making new policy
instruments such as Smart Villages more effective under the CAP, through analysing and
sharing of relevant information, including good practices, and enabling networking and
knowledge exchange.

This short factsheet aims to provide background information, reference to practical
resources and recommendations for national CAP Networks on how to better support
Smart Villages during the 2023-2027 programming period and beyond, based on the
experience of the Smart Rural 21 & 27 projects.

Smart Villages is a new policy instrument that has been launched through the EU Action on
Smart Villages, and first introduced in the CAP during the 2023-2027 period. According to
the shared management principle, it is up to the Member States how they programme and
implement Smart Villages within their CAP Strategic Plans. At the same time, the R.40
indicator on ‘Smart transition of the rural economy: Number of supported smart-village
strategies’ has been introduced in the 2023-2027 CAP that Member States have to comply
with.

Member States so far followed different pathways to achieve the R.40 indicator. Seven
Member States / regions (Austria, Finland, Hungary, some regions in Italy, Lithuania, Poland,
Galicia in Spain) included dedicated intervention(s) in their CAP Strategic Plans on Smart
Villages, while most Member States (including some of those with dedicated interventions)
indicated in their CSPs that that they are planning to implement Smart Villages with the
support of the LEADER intervention.

The 2023-2027 programming period can be seen as an experimental phase in terms of the
implementation of Smart Villages in EU programmes. There are still a lot of uncertainties on
how to implement the concept in practice, among others: what smart village strategies are
and how to support their emergence; what innovation is under Smart Villages; how to
ensure a local participatory process; and how to monitor all these aspects.

Due to their nature (set objectives and planned activities), CAP Networks are very well
placed to provide support for Smart Villages implementation and can do a lot to advance
a more effective Smart Villages support framework. This is ever more needed in the 2023-
2027 ‘experimental’ programming period. Potential support for Smart Villages can
contribute to all the objectives set for the CAP Networks, and relevant activities, in
particular CAP Networks should consider:

e Collecting and sharing Smart Villages good practice examples and other relevant
Smart Villages information (e.g. Smart Villages in LEADER Local Development
Strategies);

e Build capacity on Smart Villages, especially among LAGs and rural communities
(including peer-to-peer exchange);

e Support cooperation (including interterritorial and translational cooperation) among
rural communities, LEADER LAGs and EIP Operational Groups (OGs) across Europe
(when appropriate);

e Bring together - e.g. in the form of thematic groups - relevant stakeholders to
develop a common understanding on Smart Villages, especially representatives of
Managing Authority (MA), Paying Agency (PA), LEADER LAGs, EIP OGs, research and
rural communities;

“We are planning a
Smart Village Lab.
The idea behind is
that we want to
show what the Smart
Villages is capable
of.” (Michael Fischer,
Austrian CAP
Network)
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Create linkages with other EU and national programmes to ensure multi-funded
support for Smart Villages;

The 1™ and 2™ Preparatory Actions on Smart Rural Areas in the 21° Century (Smart Rural 21
and Smart Rural 27 projects) offer a wide range of tools and experience that CAP National
Networks activities can build on (see Resources). The Smart Rural projects have also made
a series of relevant recommendations aligned with the list of activities of National CAP
Networks:

Share good practices on Smart Villages of all contexts: smart projects, smart village
strategies and smart LAG approaches. These examples should clearly reflect the key
Smart Villages components: innovation with community impact (smartness), local
community-level (village) action, strategic approach (strategy) and participatory
approach and/or community impact. Consider developing thematic analysis and
publications on Smart Villages.

As a minimum, consider tagging practices in existing databases according to ‘Smart
Villages’ (e.g. project database, LAG database developed by National CAP Networks)
for stakeholders to better identify relevant Smart Villages practices.

Rural communities need and are open to new inspiration and practical approaches on
Smart Villages. Plan innovative and creative ways of communication and exchange:
short films/ documentaries with a “taste of real life”, podcasts, field visits, informal
online sessions (e.g. smart cafés).

Organise dedicated capacity-building actions (e.g. workshops), especially for rural
communities and for LAGs, to raise awareness about the Smart Villages concept and
support its effective implementation. As a minimum include dedicated sessions on
Smart Villages in existing events (e.g. LEADER events). Capacity-building can be linked
to the Smart Villages method (e.g. shed light on key aspects: what is smart, what is a
strategy, what is a village, how to implement participatory approach), but can also
focus on key smart thematic areas (climate action, digitalisation, mobility, rural
businesses, regenerative and/or smart agriculture, smart tourism, culture, etc.)

Organise peer-to-peer exchanges (especially field visits/ cross-visits) for rural
communities (if you can, provide financial support for travel costs) to create
opportunities for gaining hands-on experience. These can be combined / organised
back-to-back with relevant events.

Bring together various stakeholders involved in CAP programming (MA, PA, LAGs,
rural municipalities) to help develop a common understanding and joint expectations
about Smart Villages implementation with the CAP. This work can continue the work
of Smart Rural 27 taskforces where they have been set up. Focus on enabling
experimentation, simplification with the ultimate aim to support rural communities in
accessing EU funds.

Smart Villages is meant to be a multi-funded policy tool. Create linkages with other
EU and national programmes and try to ensure that Smart Villages are supported
beyond the CAP. Consider organising dedicated ‘inter-ministerial’ exchanges on Smart
Villages - or include Smart Villages as a topic in existing platforms - aligned with the
Rural Pact and the concept of ‘rural proofing’.

Create space for experimentation and encourage other stakeholders to do so. Based
on the experience of 2023-2027, start planning support activities for post-2027, with a
focus on a multi-funded Smart Villages policy framework.

Cooperate with other National CAP Networks to exchange experience and knowledge
on relevant practices, such as guidance and capacity-building actions implemented by
various CAP Networks.

“In Flanders we
organise learning
networks for our LAGs
two to three times a
year, based on
information on topics
they would like to work
on. One of the topics is
‘liveable and viable
villages’ and Smart
Villages is part of that
topic.” (Alexander
Spriet, Flemish CAP
Network)

“We are planning to
raise awareness
about Smart Villages.
We need to explain to
people what Smart
Villages is exactly.”
(Michaela Torokova,
CAP Network,
Slovakia)
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Databases of good practice examples

Relevant Smart Rural 21 & 27 Resources

Title of resource

Short description

Link

Smart Solutions
database (Smart Rural
21)

The Smart Solutions database includes projects / initiatives. Smart criteria & description included:
why the example is smart (innovative), the local (community/village) context where it’s
implemented, stakeholders involved in implementation, impact on community (and more).
Examples are tagged according to thematic key words (six categories).

https://www.smartrural21.eu/smart-

solutions/

Smart Rural 27
Geomapping Tool
(Smart Villages
database)

Database of smart villages and villages-in-transition. Basic smart criteria included: local
community-level (geographical scale), need to have some kind of plan or strategy and at least one
smart solution (project/ initiative that is innovative/ can inspire others).

https://www.smartrural27.eu/geomapping-
tool

Examples of Smart
Villages (Smart Rural 21)

Dedicated pages for each supported rural community including: short description, smart village
strategy, news, journey supported by SR21, videos and other resources.

https://www.smartrural21.eu/villages/

Smart Rural 27
Lighthouse
Communities

More detailed cases of smart villages, each including: description of community & smart aspects,
integrated approach [ smart journey (with steps, timing, and funding of initiatives), specific smart
thematic focus of the community at the moment, stakeholder engagement (based on the
quadruple helix model)

https://www.smartrural27.eu/lighthouse-
communities

Building capacity of communities

Title of resource

Short description

Link

Overall methodology of
Smart Rural 21

Smart Rural 21 carried out several capacity-building activities for communities. Support actions
are described under the village pages, methodological tools for the smart journey are collected
under the ‘Roadmap Toolbox’. Support included dedicated events such as the Smart Academy
events, ‘Smart Café’ sessions and cross-visits.

https://www.smartrural21.eu/smart-rural-
21-project/events/smart-village-academy/:
https://www.smartrural21.eu/smart-rural-
21-project/events/smart-cafe/
https://www.smartrural21.eu/roadmap/
https://www.smartrural21.eu/villages/

‘How to become a Smart

The Guidebook can also serve as the basis of capacity-building actions for rural communities. It

Village’ Guidebook | describes key concepts and tools and includes several practical examples (relevant resources). | https://www.smartrural21.eu/guidebook/
(Smart Rural 21) Translated into all EU languages
Smart Rural 27 | Two knowledge clusters were set up under Smart Rural 27 on common themes of interest for

Knowledge Clusters for
Rural Communities

communities: renewable energy and digital services, with a series of support actions for
communities.

https://www.smartrural27.eu/knowledge-
clusters-of-smart-rural-communities/

European  Stakeholder
Platform for LAGs (Smart
Rural 27)

Awareness-raising and capacity-building on Smart Villages took place within the Smart Rural 27
LEADER Stakeholder platform: see two meetings, presentations, report on key findings.

https://www.smartrural27.eu/leader-

platform/
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Supporting cooperation

Title of resource Short description Link

SR21 cross-visits: www.smartrural21.eu news section
https://www.smartrural27.eu/1st-european-smart-
villages-pilot-observatory/
https://www.smartrural27.eu/2nd-smart-village-pilot-
observatory-meeting/

Both the Smart Rural 21 and Smart Rural 27 methodologies included cross-visits
to communities, i.e. allowing communities to visit each other and develop
cooperation. There were also many other opportunities for villages across the EU
to exchange with each (including various networking meetings).

Smart Rural support for
exchange among
communities

Smart Rural 27 Geomapping

. The database can help communities to identify partners in other countries. https://www.smartrural27.eu/geomapping-tool
Tool (Smart Villages database) P yp ps/l 7-eulg pping /

Bring together relevant stakeholders (MA, PA, LAGs, other ministries, etc.) & create linkages with other programmes

Title of resource Short description Link

National taskforces were setup in selected countries / regions that were multi-actor platforms,
bringing together various stakeholders for exchange on Smart Villages with the dedicated goal of
Smart Rural National | improving specific Smart Villages policy context(s). CAP Networks would be strongly encouraged to | https://www.smartrural27.eu/smart-
Taskforces continue the work of the taskforces where the exist or set up similar platforms where they do not | villages-taskforces/

exist yet. Taskforce resources include action plans. Engaging other ministries/ MAs could be crucial to
enable multi-funded Smart Villages in the future.

https://www.smartrural27.eu/1st-
The European Smart | The European Smart Villages Pilot Observatory aimed to bring together and facilitate exchange | european-smart-villages-pilot-

Villages Pilot | among various stakeholders across Europe. The Observatory’s work (e.g. LEADER Stakeholder | observatory/
Observatory Platform) might give inspiration for other Smart Villages platforms at the national level. https://www.smartrural27.eu/2nd-smart-

village-pilot-observatory-meeting/

Creative ways of communication

HOW NATIONAL CAP NETWORKS

Title of resource Short description Link
Creative ways of COULD SUPPORT  SMART VILLAGES
communication (e.g. | Podcasts:
podcasts or documentary- | https://www.smartrural27.eu/podcasts/

Multimedia material style videos) could be used | Short documentaries:

to make communication | https://www.smartrural27.eu/lighthouse-
more attractive for local | communities/
communities
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