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Annex II: Meeting Reports 

4th Smart Villages Taskforce Meeting – [LATVIA] 

Purpose of the meeting 

The aim of the meeting is to re-emphasise and discuss the role of Local Action Groups in the 
development of Smart Villages. Participants were given a detailed insight into the EU Smart 
Villages concept, the role of Local Action Groups in the development of Smart Villages in 
various EU Member States, the European pilot projects “Smart Rural 21” and “Smart Rural 
27”. Participants were presented and explained the guidelines (methodology) or steps to work 
with active communities willing to develop through the Smart Villages concept. Given insights 
into the Smart Villages Performance Assessment Methodology. 

Date of the meeting 

25 April 2024 

Location 

Online 

Participation 

The fourth meeting of the Taskforce meeting was attended by 32 representatives of local 
action groups, The Ministry of Agriculture, The Institute of Agro-Resources and Economics and 
The Latvian Rural Advisory and Training Centre. 

Main outcomes & lessons learnt (including deviations from initial plan) 

Although the Smart Village concept has been used for some time, it is still often understood 
and interpreted in different ways. With the participation of most of the Local Action Groups, 
we explored in depth the features of the Smart Village concept, including the definition.  

Participants were given a detailed insight into the EU Smart Village concept, the role of 
LEADER Local Action Groups in the development of Smart Villages in different EU Member 
States, what is expected from Smart Communities, the European pilot projects “Smart Rural 
21” and “Smart Rural 27”. The guidelines (methodology) or steps for working with active 
communities wishing to develop through the Smart Villages concept were presented and 
explained to the participants. 

During the event we discussed the experiences and plans of other EU Member States on the 
implementation of Smart Villages in local areas. Approaches vary, but in general LEADER 
funding will be the main funding to support Smart Villages. During the event it was underlined 
that Smart Villages are also highlighted in other countries as a tool for sustainable local 
development and that they help to fulfil the LEADER guiding principles in the local area. 

The challenge of developing Smart Villages is to provide specific, tailored support to each rural 
community. And it is important that it is tailor-made. 
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Key message: LEADER Local Action Groups need in-depth support and access to a Smart 
Villages methodology that explains step by step how to work with a Smart Community. It is 
also important to complement the methodology by offering different methods that can help 
to implement a specific step.  
 
Main outcomes/conclusions of the objectives of the taskforce: 

1. As the Smart Villages concept is complex and difficult to understand, depending on 
the target group, tailor-made guidelines for working with an active community willing 
to develop through the Smart Village concept should be adapted and offered to the 
specific target group. That is why capacity building and support for LEADER Local 
Action Groups is therefore very important. It is certainly very important to maintain 
the basic principles of the Smart Village concept. 

2. LEADER Local Action Groups can play a crucial role in the development of Smart 
Villages in local areas. 

3. Every community is different, and the understanding of the Smart Village concept is 
based on local needs and the understanding and interpretation of the Smart Village 
concept is shaped accordingly.  

4. There is a strong need to promote the availability of funding (even on a small scale) 
for rural communities as this promotes growth, development, and prosperity in rural 
areas, benefiting both local people and the wider community. The availability of 
funding motivates people and creates an additional desire to engage in different 
activities. 

5. It doesn’t matter how much money have been spent or how much projects have been 
implemented in local territory. The question is – what has changed by doing it? 

6. In the development of Smart Villages, both information and now guidelines are 
available today. This is much more than a few years ago. Learn by doing! 

7. It is important for the LEADER Local Action Groups themselves to share their 
experience with each other! 

8. LEADER cooperation projects – to support smart villages, to promote cooperation. 
9. Monitoring is essential to understand the development and implementation of smart 

villages and to evaluate the results. Data is important! 
 

Next steps 
 
Further activities for the development of Smart Villages will be organised within the 
framework of the activities of the Latvian CAP Network in cooperation with other 
stakeholders. 
 
Supporting documents 
- 
 

The event in pictures 
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