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About the Smart Village Taskforce Report

The Irish Smart Village Taskforce was created for a brief period as part of the SmartRural27
project where eTownz represent Ireland. eTownz partnered with CAP Network Ireland
https://capnetworkireland.eu/ to organise the taskforce, encourage key national stakeholders
to participate in the process and help review and interpret the findings from the meetings.
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1.Smart Village Taskforce Terms & Definitions

a. Is the “Smart Village” term appropriate for an Irish context

Observations

e The term “Community” is more inclusive term for Ireland, some communities would
not like to be called “villages”

e There are concerns around the use of the word “Smart” as it has many connotations,
alternative words for Smart such as “Innovative” “Agile” “

e The taskforce favoured the Term “Smart” as the most appropriate as broken down
below

Survey Results

1a) What is your preference for the "title" adapted to Irish context
10 responses

@® Smart

@ Innovative
© Agile

@ Digital

@ Connected

1b) What is your preference for the "title" adapted in Ireland
10 responses

@ Villages

@ Towns & Villages
@ Communities

@ Localities




Conclusion:

The taskforce voted for “Smart Communities” as the most appropriate term in their opinion

2. Is the EU “Smart Village” definition appropriate for an Irish
context

Observations

e The term Village and rural may lack inclusiveness, Dunboyne, Portlaoise and
Wicklow town maybe in rural areas but the inhabitants may not consider their
community a rural community but technical definition may say they are.

Survey Results

2) What is your opinion on the draft initial definition "Smart Village" concept

10 responses

@ Official EU: “Smart villages are
communities in rural areas that use
innovative solutions to improve their
resilience, building on local strengths
and opportunities. They rely on a
participatory approach to develop and...

@ EU Version with "Rural" removed and
"Villages" replaced with the word
selected for title
| don't think either is appropriate starting
point for definition

Conclusion

The taskforce voted for “EU Version with ‘Rural’ reference removed and ‘Villages’ replaced
with ‘Communities’™ as the most appropriate definition in their opinion.

2. Smart Village Taskforce Objectives & Impacts

As part of the exploration into the impact a smart village taskforce could have in Ireland, a
selection of 6 objectives from the Smart Rural factsheet were discussed. Following the
discussion, each participant was invited votes on how “impactful” this objective could
potentially have in an Irish context



a. Integration into “Smart Regions”

Observations

Supports creation of regional clusters

Supports integration of regional & local plans & objectives

Aligns local and regional organisations for better collaborations

Supports collaboration between smart village and smart regions (including Smart
cities)

e Support resource/asset sharing

Survey Results

1) Integration into “Smart Regions”

10 responses

@ Very High Impact
@ High Impact
Medium Impact
@ Low Impact
@ No impact or unfeasible

@ Unsure as it would depend on the
structure and reach of the Smart Village
Taskforce
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Conclusion

Based on the survey results, it can be concluded that integrating the Smart Village concept
into Smart Regions through a review process of existing development programs is perceived
as a medium impact objective by 40% of the respondents, highlighting the potential for
alignment and unification of local development efforts under a common framework of Smart
Communities/Villages.

b. Integration into “National Policy/plans”

Observations

e Provide common framework for all national level organisation to work with regional
and local organisations
Supports integration of National, regional & local strategies & objectives
Provide common framework for national policy to be aligned with regional and local
implementation



e Aligns national metrics to regional and local objectives

Survey Results

2) Integration into “National Policy/plans”

10 responses
@ Very High Impact
@ High Impact
Medium Impact
@ Low Impact
@ No Impact or unfeasible
Conclusion

Based on the survey findings, it can be concluded that integrating the Smart Village concept
into national policies and plans is perceived as a medium impact objective by 50% of the
respondents, underscoring the importance of aligning national strategies with regional and
local initiatives to maximise their collective impact, without necessitating extensive revisions
to existing national plans.

c. Integration across “Development Theme”

Observations

e Provides a common implement framework which can be used by health,
environmental and business development.



Survey Results

3) Integration across “Development Theme”

10 responses
@ Very High Impact
@ High Impact
Medium Impact
@ Low Impact
@ No Impact or unfeasible
Conclusion

Based on the survey results, it can be concluded that there is a significant acknowledgment
among respondents regarding the potential impact of cross-development theme integration
for Smart Communities, with 40% considering it to have a high impact and an additional 40%
recognizing it as a medium impact objective. This underscores the importance of aligning
relevant programs, funding streams, and organisations to the core principles of Smart Village
concepts, facilitating a common framework across diverse themes for simplified
development and maximised impact and return on investment.

d. Align with Open Data Opportunities

Observations

e Create standard metrics for communities/regions/national organsations
e Create standards for how local/regional/national open data is shared



Survey Results

4) Align with Open Data Opportunities

10 responses
@ Very High Impact
@ High Impact
Medium Impact
@ Low Impact
@ No Impact or unfeasible
Conclusion

The survey indicates a strong recognition among respondents regarding the potential impact
of aligning Smart Community concepts with Open Data opportunities in Smart Villages.
Feedback highlights the necessity for shared data, real-time information access, and
improved data accessibility to drive community development. While some express
uncertainty or acknowledge the complexities of the Open Data landscape, overall, there is
consensus on the substantial impact such alignment could have, particularly in empowering
communities, democratising decision-making, and facilitating targeted development efforts.

e. Leveraging Community Enterprise Hubs

Observations in

e Ireland has accelerated the development of local enterprise hubs
e Hubs support local business and employment but have potential to support the
coordination, management and delivery of a variety of “Smart” initiatives



Survey Results

5) Leveraging Community Enterprise Hubs

10 responses
@ Very High Impact
@ High Impact
Medium Impact
@ Low Impact
@ No Impact or unfeasible
Conclusion

The survey reveals a consensus among respondents on the high or medium impact of
aligning Smart Community concepts with leveraging community enterprise hubs in Smart
Villages, with a significant majority (60%) emphasising high impact. While some highlight
potential challenges such as accessibility issues or suggest broader considerations beyond
traditional community hubs, there's an overarching recognition of the importance of
integrating such hubs into Smart Village strategies. Additionally, there's a call for
recalibration towards addressing areas in need, emphasising the importance of prioritising
social and ecological well-being alongside economic considerations in community
development efforts.

f. Regional & Thematic Case Studies

Observations

Themed case studies / best practise can accelerate implement of smart solutions
Regional case studies help to provide local context and ability for community to visit
best practise easily

e |s there a need to align funding and other supports to ensure there are good
geographical spread of case studies



Survey Results

6) Regional & Thematic Case Studies

10 responses
@ Very High Impact
@ High Impact
Medium Impact
@ Low Impact
@ No Impact or unfeasible
Conclusion

The survey findings strongly indicate that incorporating regional and thematic case studies
into the objectives of the Smart Village Taskforce is perceived as highly impactful by 70% of
respondents. This reflects a recognition of the importance of learning from others’
experiences and sharing best practices within Smart Villages. While there are suggestions
regarding the format and dissemination of such case studies, the overarching sentiment
emphasises their significance in fostering community participation, guiding strategic
planning, and adopting a holistic systems thinking approach to local development.

3. Smart Village Taskforce Structure

As part of the process, participants discussed how the Smart Village Taskforce could be run

a. Taskforce Structure: Type of Participants

Observations



Survey Results

Taskforce Participants & Teams

8 I Low Importance M Medium Importance High Importance

2
B B -

National Level Stakeholders = Regional Level Stakeholders Local Stakeholders Thematic Team

Conclusion

The survey results underscore a consensus within the taskforce regarding the hierarchical
importance of stakeholders in the management of Smart Villages. Local stakeholders are
unanimously recognised as holding the highest significance, emphasising the necessity of a
bottom-up approach driven by grassroots actors who will be primarily responsible for
planning and implementation. However, respondents also acknowledge the importance of
top-down support from national and regional stakeholders to ensure the realisation of local
initiatives. This reflects a balanced perspective that advocates for collaborative efforts
between local, national, and regional levels to effectively address the diverse needs and
aspirations of Smart Villages while ensuring comprehensive support for their sustainable
development.

— The End -



