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1. Context

Smart Villages in Ireland has had moderate initial success; it is mentioned in the CAP Strategic
Plan, but to date the government does not seem to have made many actions in this regard.
The Local Development Companies (LDCs) however, have embraced this concept with
enthusiasm, where they commissioned the “Smart Village Curriculum” in 2023, and many
regions are rolling out this training in their LAG region.

There are also a number of related movements in Ireland, amongst others ‘Transition Town’,
‘Digital Towns’, ‘Sustainable Energy Communities’, ‘Tidy Towns’ are projects, which seek to
work innovatively in community development. The more mature area of “Smart Cities" is very
well adopted in Ireland, and all cities in Ireland now have a “Smart Cities” manager, and
sometimes medium sized departments within the council.

The Department of Public Expenditure and Reform has also transformed Ireland over the past
10 years from being one of the worst, with regard to collection and sharing of open data, to
now being one of the best in Europe. This department actively funds and promotes the better
use of open data by society and this is an important resource for Smart Village development.

2. The purpose of the taskforce & membership

Key policy areas of taskforce interventions (Summary)
v Initiate discussions on the Irish Policy on Smart Village and related

v Identify other complementary initiatives and invite stakeholders to work together

v Define next steps for improving the Smart Villages support framework

The purpose of the taskforce is to bring together a variety of key national stakeholders with
an interest in developing the “Smart Village” framework and related concepts. As a group,
over a 3-month period, the goal is to identify clear goals which can be implemented in the
coming year (within and possibly beyond the Smart Rural 27 project duration) around
standards and policy, to grow the concepts identified and embed them in Irish society.
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3. Links to existing Smart Village exchanges

The taskforce would seek to forge links between key organisations and stakeholders, and
develop common goals. This would include, but not limit, the following programmes and
stakeholders:

1. Dept of Rural & Community Development click here

2. Smart Cities Ireland click here

3. Open Data Engagement: Dept Expenditure and Reform click here
4. Connected Hubs click here

5. Sustainable Energy Communities click here

6. Campus Engage click here

7. The Wheel click here

8. Tidy Towns click here

9. ILDN click here

10. Volunteer Ireland

11. Local Authority Waters Programme (LAWPRO) https://lawaters.ie/
12. Rural transport program - Local Link

13. Local Authorities - Biodiversity / climate change

14. “Digital First Day” initiative click here

We expect to develop strong linkages and continue to identify common goals among the
participants. Initial discussions among relevant stakeholders aim to set the base for future
Smart Villages exchanges.

The objective will be to get a relatively small number (10-20) of key stakeholders to participate
for a minimum one year project (3 months during the Smart Rural 27 project implementation
with possible continuation during the year). If the group feels there is merit in continuing the
project in some form thereafter, they can decide in the final meeting.

5. Planned actions

5.1 First set of taskforce meetings

Two meetings are expected within the remaining implementation period of the Smart Rural
project (i.e. during Feb — April 2024).

The Smart Rural 27 national expert(s) in Ireland will have 1onl meetings with individual
stakeholders throughout the 3-month pilot in preparation for both meetings. Experts will
make contact with relevant stakeholders individually, inviting them to join and show them
suggested goals, and also invite them to share the goals they would like to see. National
expert(s) will compile this into a report which will be issued to all participating stakeholders
prior to the first meeting.

Meeting 1: Agreeing Goals

Introduce stakeholders and explain context of initiative

Discussing and selecting the achievable goals

Agree on the research and actions for the Smart Rural 27 taskforce work
Networking time
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The Smart Rural 27 national expert(s) will compile and research as per agreements in meeting
1 and prior to meeting 2, send all participating stakeholders and update on progress.

Meeting 2: Goal Progress Meeting

® General intro and discussion

® An explanation of the progress on the initial research (draft report), suggestions on
next steps and SV definition

® Networking time

5.2 Other actions of the Taskforce

In the framework of the Smart Rural 27 taskforce, the national expert(s) in collaboration with
taskforce members will prepare a short mapping report and action plan for the coming year
as follows:

® Mapping the State-of-play of Smart Villages in Ireland, update on various initiatives

e Presenting the overview during the first meeting and collecting feedback;

e Finalisation of State-of-play chapter and suggestions for the continuation of the work
(next steps) of the taskforce (beyond the Smart Rural 27 project) based on interest
expressed by members;

e Presenting the draft report including next steps during the second meeting of the
taskforce and collecting feedback;

e Finalisation of report and action plan including Chapter on State-of-play of Smart

Villages support framework in Ireland and Chapter on Suggested actions for the
continuation of taskforce work beyond the Smart Rural 27 project.

In the table below the planned timing of activities is indicated:

Pl'a n.n ed Focus of meeting or activity Main outcomes
timing
until end of Agreeing Goals The Smart Rural 27 national
February 2024 => Introducing stakeholders and | expert will compile information
explain context of initiative | on the state-of-play of Smart
- Discussing state-of-play of Villages support in Ireland prior
the Smart Villages support to the meeting, and discuss the
framework in Ireland needs (gather feedback) from
- Networking time relevant stakeholders.
until mid- | Goal Progress Meeting Prior to the meeting the Smart
March 2024 -> Presentation of state-of-play | Rural 27 national expert will
chapter & suggested next finalise the state-of-play chapter
steps in the work of the and make suggestions for next
taskforce steps and SV definition (to be
- Discussion about possible discussed during the meeting).
definition of Smart Villages
in Ireland
=> Feedback from particpants &
discussion
=> Agreement on how the
taskforce’s work could
continue
=> Networking time
mid-April 2024 | Finalisation of SV report & action | Based on the feedback received
planin Ireland from the taskforce and the
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outcomes of the SR27 Final
Conference, the national expert
will finalise the report, including
concrete suggested actions and
next steps for the taskforce after
the Smart Rural 27 project. The
report will be shared and refined
with taskforce members

Possible future goals on Smart Villagees could include:

Standardardization of Terminology: e.g define how Ireland interprets “Smart Communities”,
“Smart Cities”, “Smart Regions” and “Smart Villages”.

Open Data Standards: Compile standards in best practice in publishing open data so it can be
used by a greater number of organisations.

Policy Implications: Review the current, most important policy related to Smart Villages. Seek
to prepare an advisor / position pager for submission to relevant authorities.

Standards in Local Development Themes: Explore if the civil sector can agree thematic
standards that can be open and used by all organisations in the sector.
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Annex I: List of members
Membership of the Taskforce

Name of member

Name of organisation of
member

Type of organisation
(policy, village, research,
NGO, private...)

Short description of role of organisation
in the taskforce (reason why member
was included)

Participated
in 1%
meeting?

Participated
in 2"
meeting?

Declan Rice Kilkenny Partnership NGO Championed the development of Smart | No No
Village Curriculum for Ireland and was on
the European Taskforce for Smart
Villages.
Oonagh McCutcheon | Digital Town Awards Private Digital Town Awards are run by domain | No No
registration of Ireland to promote best
practise in digital communities.
Stephen Murray Open Data Engagement: | Private Works extensively in being Ireland Open | Yes No
Dept Expenditure and Data Portal which helps inform
Reform community development.
Ruth Buggie Sustainable Energy | Intermediary body National organisation for Sustainable | Yes Yes
Communities Energy in Ireland and their community
programme for Sustainble Energy
Communities.
Maura Adshead Campus Engage Research Academic who wrote the Ireland’s Engage | Yes No
Research strategy and is an advocate for
the same.
Paul Collins Volunteer Ireland NGO Volunteer Ireland is the national | Yes Yes
organisation for volunteers.
Eoin Castello “Digital First Day” initiative | Private Leads an organisation which has a | Yes Yes
national day where they promote
benefits of  digital growth for
organisations and communities in towns
and villages across Ireland.
Mary Dunphy Wexford Local | LEADER Local Development Company Yes No

Development
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lan Corcoran Derilinx Private Help public bodies to publish high-quality, | Yes Yes
reusable Open Data.
Dylan Thomas Carlow County | LEADER Local Development Company Yes No
Development Partnership
Agnes O | Clare Local Development | LEADER Local Development Company Yes Yes
Shaughnessy Company
Alison Keogh Wicklow Partnership LEADER Local Development Company Yes Yes
Nicholla Grufferty Ballyhoura Development LEADER Local Development Company Yes Yes
Andrew Ward Inishowen Partnership LEADER Local Development Company Yes Yes
James Claffey CAP Network Ireland CAP Network Supports the networking of a diverse | Yes Yes
range of stakeholders across the fields of
agriculture, rural development and
innovation.
Daniel Bennett CAP Network Ireland CAP Network Supports the networking of a diverse | Yes Yes
range of stakeholders across the fields of
agriculture, rural development and
innovation.
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Annex Il: Meeting Reports
15t Smart Villages Taskforce Meeting — IRELAND
Purpose of the meeting

Provide participants comprehensive insights into the Smart Rural Project, explained the
distinct value proposition of this taskforce within Ireland, and outlined the key objectives
that the taskforce aims to achieve.

Date of the meeting

13/02/2024

Location

Online (Zoom)

Participation

There were 15 participants; Project manager at CAP Network Ireland, Researcher at CAP
Network Ireland, Sustainable Energy Communities Programme Manager at SEAI
(Sustainable Energy Authority of Ireland), Outcomes and Impacts Manager at Volunteer
Ireland, Director of DigitalHQ CLG, LEADER Project Officer at Wexford Local Development,
Development Officer at Ballyhoura Development CLG, Rural Development Officer at
Wicklow Partnership (Local Development Company), CEO and Data Analyst at Derilinx
(Open Data), assistant to CEO at Clare Local Development Company, Social Inclusion
Worker at Carlow County Development Partnership, Professor of Irish Politics and Public
Administration (University of Limerick) and Community Engagement Advocate at Campus
Engage, Ireland national expert and co-expert.

Main outcomes & lessons learnt (including deviations from initial plan)

Following our discussions, it was established that the definition of 'Smart Villages' in the
Irish context should be broadened to encompass all community types under the term
'Smart Communities', ensuring inclusivity across geographical areas. Integral to this
discussion were considerations regarding the SMART criteria, methods for measuring
outcomes, and strategies for providing regional support and establishing long-term
objectives for the task force. Additionally, a consensus was reached on the primary
objectives of the task force, which include initiatives to scale Smart Communities to
regions, leverage open data for informed decision-making, and foster cross-theme
integration for holistic development.

Next steps

The national expert organised a survey based on the objectives outlined during the initial
task force gathering, designed to assess their potential impact on the development and
definition of Smart Villages in Ireland. Additionally, attention was given to determining the
task force's structure, reaching agreement on membership, and deliberating the
frequency of future meetings to ensure the ongoing momentum and efficacy of the task
force.

Supporting documents
Presentation slidedeck is attached.
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The event in pictures

Mary Dunphy

Dylan Thomas

SR27 Ireland Taskforce - Initial M...
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2"d Smart Villages Taskforce Meeting — IRELAND
Purpose of the meeting

The purpose of the meeting was to examine the six objectives set by the task force,
fostering discussions to evaluate their progress and efficacy. Furthermore, members were
presented with a survey to gather insightful feedback on the impact and execution of each
objective.

Date of the meeting

06/03/2024

Location

Online (Zoom)

Participation

There were 13 participants; Project manager at CAP Network Ireland, Researcher at CAP
Network Ireland, Sustainable Energy Communities Programme Manager at SEAI
(Sustainable Energy Authority of Ireland), Outcomes and Impacts Manager at Volunteer
Ireland, Director of DigitalHQ CLG, LEADER Project Officer at Inishowen Development
Partnership, Development Officer at Ballyhoura Development CLG, Rural Development
Officer at Wicklow Partnership (Local Development Company), Data Analyst at Derilinx
(Open Data), assistant to CEO at Clare Local Development Company, representative of
Irish Islands Federation (Comhdhail na nOiledn) and Ireland national expert and co-expert.

Main outcomes & lessons learnt (including deviations from initial plan)

The meeting convened to address the burgeoning concept of digital communities and
smart villages in Ireland, commencing with introductions from James Claffey and Daniel
Bennett, who outlined their roles within the task force. Attendees from various
organisations similarly introduced themselves, setting the stage for discussions on
establishing a "Smart Village Task Force" to drive community empowerment and enact
change. Key points included a proposal to rebrand as "smart communities" for inclusivity,
challenges in integrating local and regional plans, and the necessity of metrics for
evaluating success. Ideas emerged for utilising existing infrastructure, such as community
centres and libraries, to support local initiatives and foster digital inclusion. Concerns over
inclusivity and addressing marginalized groups prompted discussions on potential task
forces and pilot programmes. The meeting concluded with action items assigned,
including compiling survey results into a report and fostering collaboration with local
development companies to implement smart village initiatives.

Next steps

Next steps involve compiling the survey results and meeting discussions into a
comprehensive report, aiming to share key insights and findings. The report will be shared
with relevant stakeholders, including the Irish government department, to foster
informed decision-making and collaboration. Additionally, a follow-up Zoom call is
scheduled in the second week of May to recapitulate the report's findings and facilitate
the exchange of learnings from other European task forces, thereby enriching the ongoing
dialogue and promoting best practices in smart village development.

Supporting documents
Presentation slidedeck is attached.
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Meeting Recording: https://www.youtube.com/watch?v=moryAvDvUIU

The event in pictures

# Zoom Meeting

Participants (13)
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Eoin Costello
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