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Taskforce



Agenda

1. Introduction 
● Introductions 

(Name & Organisation)

2. About Smart Villages & Smart Rural 27
● EU
● Ireland
● Smart Rural 27

3. Smart Village Taskforce 
● Is there a need for one?
● What are important objectives?
● How might it be structured?



This Program: What it is & what its not

Not: Irish government funded taskforce on Smart Villages, the results will 
not be official position on Smart Villages. 

Is: Pan EU research project “Smart Rural 27”, our finding will be shared with 
attendees and summary report shared with Smart Rural 27 project team & 
Dept. Rural & Community Development

-------------------
Not: Your direct comments will not be in the final report.
Is: Your ideas and opinions will be summarised into the report 



Objective: To explore the concept of “Smart Villages” in Ireland at national 
level, top down approach, and identify opportunities for it to realise its 
potential and have positive impact on supporting communities
Format: 
● Hold x2 zoom meetings with key national stakeholders
● Participants to fill in survey at the end and share ideas & opinions

Deliverables
● We will prepare a short report
● We will share with department, our Smart Rural 27 project team
● Also share the results with participants

What happens next
● …..

About



1. Compile Feedback, Prepare Report & 
Poster. (Option for 1on1 session if required)

2. Present Task force feedback at SmartRural 
27 Conference in Brussels 19th March 

3. Irish Presentation: Online seminar to 
summarise task force report & findings 
from other EU task forces to key Irish 
stakeholders

4. Sharing: Report to be shared and 
connections managed to end April

Smart Village Taskforce - Next Steps



Why are communities 
Important ?



We can better meet the 
local-global challenges if 
communities work in a unified 
approach, setting goals, actions 
and benchmarks as part of a 
smart, interconnected network 
local, regional, national & 
international stakeholders. 

Communities as “Tools of Change”



Important Tools of Change



Background 
“Smart Villages” 

EU



Smart Villages in EU

“The Smart Villages concept is primarily about how rural 
communities themselves make best use of both 
technology and social innovation to respond to ongoing 
and emerging challenge. “ Ref 

EU will seek to support the adoption of Smart Villages 
through LEADER funding program under the CAP network 
and other policies.

EU organised Smart Village Think-Tank in 2018.

LEADER is a bottom up funding and support mechanism 
for rural communities in EU.

Ireland LEADER 
● Program ‘14 to ‘20 was 250 million
● Program ‘24 - ‘27 180 million

https://ec.europa.eu/enrd/sites/default/files/enrd_publications/smart-villages_orientations_leader-clld.pdf


Background 
“Smart Rural 21 & 27” 

EU



Smart Rural 21 project is a…

○ 2.5 yr research project supported by 
the European Commission (DG AGRI) 

○ Promoting and inspiring villages to 
develop and implement smart village 
strategies.

○ Supports future policy interventions on 
smart villages

○ eTownz Irish representatives

Smart Rural 21 
(Bottom Up, Supporting Communities)

Our Role
● Encourage communities to 

participate in SV program
● Support communities 

participation
● Share ideas and learnings with 

other partners across EU



Smart Rural 27
(Top Down, Policy)

Smart Rural 27 is the follow on program to 
prepare EU states for policy support

○ Project is coordinated by E40 Group in 
cooperation with four specialist partners 
including eTownz

○ eTownz is the National Coordinator for 
Ireland and are working with 27 other 
national experts covering all EU countries

 

Aim to “prepare Member 
States and rural 
communities for the 
implementation of the 
Common Agricultural 
Policy (CAP) post-2020 as 
well as other EU policies 
and initiatives, which could 
potentially support the 
emergence of additional 
Smart Villages across the 
European Union”.



Smart Rural 27
(Top Down, Policy)

Our Role 

○ Project is coordinated by E40 Group in cooperation 
with four specialist partners including eTownz

○ eTownz is the National Coordinator for Ireland and 
are working with 27 other national experts covering 
all EU countries

○ Final Conference, March ‘24
○ Project deliverables: 

■ Ireland CAP SP Analysis and Factsheet 
■ Lighthouse examples
■ Geomapping tool



“Smart Village 
Curriculum” 

Ireland



Smart Village Curriculum

● 6 x 90 min Modules

● Flexible format 

● Deliverables:

○ Smart Village Manual

○ Smart Village Workbook

○ Smart Village Module Presentations

○ Smart Village Module Quizzes



Other Related Programs / Initiatives



● PEACE PLUS - €1 billion fund for 
Northern Ireland and the border 
counties 

● €30 million funding stream 
specific to Smart Towns and 
Villages at 100% grant aid

PeacePlus: Smart Towns & Village 



CAP Analysis



Irish CAP Factsheet Analysis

1. No clear definition of the ‘Smart Village’ concept

2. Interventions through LEADER/CLLD

3. CAP Network support

4. Several network activities have been implemented on Smart Villages.

○ Collection and dissemination of specific examples/good 

practices

○ Conference organised with focus on Smart Villages

○ NRN newsletter with information on Smart Villages

○ Smart Villages Thematic Group.



EU Taskforces
● Finland 

○ The taskforce aims to integrate “smart 
village plan” in existing/ future village 
development plans, which almost all 4000 
Finnish villages have in some format.

○ Provides background information and 
supportive data

● Portugal (territorial-based intervention)

○ The Taskforce have for purpose to build 
awareness, promote, support, and enable 
the introduction of the Smart Villages 
concept and approach in the design and 
implementation of the Transforming 
project P09. Villages.

● Austria
 Styria – an active Austrian province 

○ Support LEADER LAGs and the villages 
in planning and implementing Smart 
Village initiatives, with a special focus 
on village center development.

● Poland

○ Preparation of the guidebook on 
Smart Village concept and 
implementation in Poland including 
advice on digital aspects of smart 
village and environment and climate 
issues.



Taskforce 
Feedback & Next 

Steps



1. Is there a need for SV taskforce?
2. What is the name & definition?
3. Help rank impact of suggested 

objectives

Smart Village Taskforce: 
Participants Survey

https://forms.gle/M

ofi9UhHiuSAPLQj9 

https://forms.gle/Mofi9UhHiuSAPLQj9
https://forms.gle/Mofi9UhHiuSAPLQj9


“Smart Village”
Title and Definition



● Smart Villages
● Smart Towns & Villages
● Smart Communities
● Digital Communities
● …??

“Smart Communities” is the preferred title

Smart Village Title



“Smart villages are communities in rural areas that use innovative solutions to 
improve their resilience, building on local strengths and opportunities. They rely 
on a participatory approach to develop and implement their strategy to 
improve their economic, social and/or environmental conditions, in particular by 
mobilising solutions offered by digital technologies. Smart villages benefit from 
cooperation and alliances with other communities and actors in rural and 
urban areas. The initiation and the implementation of smart village strategies 
may build on existing initiatives and can be funded by a variety of public and 
private sources. ,,

EU Smart Village Definition
Actions - Complete



“Smart Communities are communities in rural areas that use innovative 
solutions to improve their resilience, building on local strengths and 
opportunities. They rely on a participatory approach to develop and implement 
their strategy to improve their economic, social and/or environmental conditions, 
in particular by mobilising solutions offered by digital technologies. Smart 
Communities benefit from cooperation and alliances with other communities 
and actors in rural and urban areas. The initiation and the implementation of 
Smart Community Strategies may build on existing initiatives and can be 
funded by a variety of public and private sources. ,,

Smart Communities Ireland Definition



Help Rank 
Task Force Objectives



Should taskforce consider …

the alignment of Smart Village concept to 

“Smart Regions” & “Smart Cities”

● Sharing experience and knowledge
● Forming thematic clusters & joint projects

e.g. Tourism, Biodiversity, Cycling,Transport
● Shared resources 

e.g. PA equipment, Landscaping equipment, insurance

1. Integration into “Smart Regions”



2. Integration into “National Policy/plans”

Should taskforce consider the alignment of SV concept 

to national policy & plans

Interoperability of planning 
framework.

● National plans
● County/Regional Plans

So they fit / align with local 
strategies



3. Integration across “Development Theme”

Should taskforce consider … 

the alignment of Smart 

Village concepts to different 

development themes?



Should taskforce consider 

… how “Open Data” 

frameworks align to the 

need of Smart 

Development?

4. Align with Open Data Opportunities



5. Leveraging Community Enterprise Hubs

Should taskforce consider … 

how to best leveraging of 

Enterprise hubs to support a 

Smart Village Program



6. Regional & Thematic Case Studies

Should taskforce consider … 

how to best to develop & share 

best practices case studies 

across the country and across 

multiple themes



7. Inclusion of Marginalised Groups

Should taskforce consider … 

how to include the marginalised 

groups in the implementation 

and planning process? 



Other Objectives?

Are there any other objectives 

that the Smart Village Taskforce 

could have?



Possible Next Stages

1) 12 Month Pilot, Voluntary Group
a) eTownz

b) CAP Network

2) Prepare Plan 

3) Possible sub teams
a) National

b) Regional

c) Local

d) Thematic



Would you (or a representative from your organisation) be 

potentially interested in participating in in a Smart Village task 

force?

Would you join a SV Taskforce?



Taskforce Participation?



Final Comments or 1on1 Meeting

Book a 1on1 meeting via the link below or scan QR

https://econcepts.zohobookings.com/#/398922700

0004959020 

https://econcepts.zohobookings.com/#/3989227000004959020
https://econcepts.zohobookings.com/#/3989227000004959020


The End



The End



“Smart Village”
Title and Definition



● Smart Villages
● Smart Towns & Villages
● Smart Communities
● Digital Communities
● …??

“Smart Communities” is the preferred title

Smart Village Title



“Smart villages are communities in rural areas that use innovative solutions to 
improve their resilience, building on local strengths and opportunities. They rely 
on a participatory approach to develop and implement their strategy to 
improve their economic, social and/or environmental conditions, in particular by 
mobilising solutions offered by digital technologies. Smart villages benefit from 
cooperation and alliances with other communities and actors in rural and 
urban areas. The initiation and the implementation of smart village strategies 
may build on existing initiatives and can be funded by a variety of public and 
private sources. ,,

EU Smart Village Definition
Actions - Complete



“Smart Communities are communities in rural areas that use innovative 
solutions to improve their resilience, building on local strengths and 
opportunities. They rely on a participatory approach to develop and implement 
their strategy to improve their economic, social and/or environmental conditions, 
in particular by mobilising solutions offered by digital technologies. Smart 
Communities benefit from cooperation and alliances with other communities 
and actors in rural and urban areas. The initiation and the implementation of 
Smart Community Strategies may build on existing initiatives and can be 
funded by a variety of public and private sources. ,,

Smart Communities Ireland Definition



2-3 
Slide for SR27



Delivery Partners: 

eTownz & CAP Network Ireland

Duration: 

6 mths, Nov ‘23 - Apr ‘24

Activities:  Taskforce Plan, 2 

participant workshops, 

participants survey, final report, 

final presentation.

Smart Village Taskforce 

Aims

● To identify interest in SV Taskforce

● To identify Title/Definition of SV Term

● To identify key objectives of a SV task 

force



Irish Task Force Objectives

What Task force objectives will have the greatest impact?

1. Integration into Smart Regions (70% Medium - V. High)

2. Integration into “National Policy/plans” (80% Medium - V. High)

3. Integration across “Development Theme” (90% Medium - V. High)

4. Align with Open Data Opportunities (90% Medium - V. High)

5. Leveraging Community Enterprise Hubs (100% Medium - V. High)

6. Regional & Thematic Case Studies (100% Medium - V. High)



Help Rank 
Task Force Objectives



Should taskforce consider …

the alignment of Smart Village concept to 

“Smart Regions” & “Smart Cities”

● Sharing experience and knowledge
● Forming thematic clusters & joint projects

e.g. Tourism, Biodiversity, Cycling,Transport
● Shared resources 

e.g. PA equipment, Landscaping equipment, insurance

1. Integration into “Smart Regions”



“Smart Village” Title

Question: What is your preference 

for the "title" adapted to Irish 

context 

Answer: The most common choice was 

“Smart Communities”



2. Integration into “Smart Regions”

What is the potential impact of 

developing alignment of “Smart 

Villages” & “Smart Regions”

● Interoperability of planning framework
● Systems for regional development 

staff



2. Integration into “Smart National Systems”

What is the potential impact of 

developing alignment of “Smart 

Villages” & “Smart Ireland”

● Interoperability of planning framework
● Systems for regional development 

staff



3. Integration across “Development Theme”

Should taskforce consider … 

the alignment of Smart 

Village concepts to different 

development themes?



Should taskforce consider 

… how “Open Data” 

frameworks align to the 

need of Smart 

Development?

4. Align with Open Data Opportunities



5. Leveraging Community Enterprise Hubs

Should taskforce consider … 

how to best leveraging of 

Enterprise hubs to support a 

Smart Village Program



6. Regional & Thematic Case Studies

Should taskforce consider … 

how to best to develop & share 

best practices case studies 

across the country and across 

multiple themes



7. Inclusion of Marginalised Groups

Should taskforce consider … 

how to include the marginalised 

groups in the implementation 

and planning process? 



Management


