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Smart Village Taskforce – Bulgaria 

1. Context 

The implementation of and the research conducted as part of the SR21 & SR27 projects in Bulgaria 
in 2021 have highlighted some important areas for improvement. The findings show significant 
disparities in rural areas' development compared to other EU member states. However, these 
findings present an opportunity for Bulgaria to focus on and improve the development of its rural 
areas to bring them in line with other EU countries, which will ultimately benefit the country as a 
whole: 

1. Bulgaria's rural areas face severe challenges, including demographic changes, a high risk of 
poverty, and a lack of access to basic facilities.  

 Bulgaria’s population declined from around 9 million at the end of the 1980s to fewer than 7 
million 1. Depopulation is mainly in rural villages, and the main reasons are high mortality, 
aging, internal migration of young people to cities, and deteriorating levels of local 
development. 

 Bulgaria is the poorest EU member State, and three of the five lowest-ranking EU regions1 with 
GDP per capita below 50% of the EU average are in Bulgaria. Low GDP per capita correlates 
with deep poverty and high unemployment. Most Bulgarian rural regions are marginalized and 
disadvantaged. 

 Bulgaria has the highest share of the total population in rural areas, which live in households at 
risk of poverty or social exclusion (50% of households) among the EU countries.  

2. According to the EU digital economy and society index (DESI)  

 Bulgaria ranks 26th out of the 27 EU countries for 20212 

 As regards connectivity, Bulgaria ranks 26th3 

 Bulgaria is also lagging in the take-up of high-speed fixed broadband of at least 100 Mbps4 

 Bulgaria ranks 21st in the EU regarding digital public services5 

3. Bulgaria is among the six EU Member States with the lowest registered fixed broadband coverage 
levels below the EU27 average (97.4%).  

4. The urban-rural divide within the EU-27 regarding internet access between households in rural 
areas and the two other types of areas6 was extreme in 5 Member States, one of which is Bulgaria. 
Еach of these states had a lower overall level of internet access than the EU-27 average. 

5. Since the start of the SR21 project, there has been little formal political commitment to establishing 
and providing policy support for the SV concept in Bulgaria7. This is likely due to the current political 
situation, as Bulgaria is heading towards its sixth election in just three years on June 9, 2024. 
Consequently, Bulgaria has been governed mainly through different interim governments, with 

 
1 on the NUTS2 level 
2 with an overall DESI score of 36.8 compared to the EU average score is 50.7 
3 and scores only 59% in overall broadband take-up of households subscribing (EU average: 77%) 
4 15%, against an EU average of 34% 
5 E-government users represent only 36% of internet users, well below the EU average of 64%. This is consistent with the score of 57 
on the provision of digital public services for citizens, for which the EU average is 75. 
6 households in cities as well as towns and suburbs 

7 However, there is some awareness and understanding of the SV concept as a possible connection to Bulgaria's implementation of 
Community-led Local Development (CLLD) in the LEADER Department of the Bulgarian Ministry of Agriculture. Introducing 
opportunities to implement it under the CLLD/LEADER section of the CAP SP is the only policy in which that approach has been 
accepted and begun to be introduced. 
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various ministers in charge for short periods and no clear vision for implementing such policies. Given 
this context, introducing a new and relatively unknown topic, such as the SV concept, seemed highly 
unlikely to be put on the political agenda. 

6. The uncertain government situation seemed to directly impact the CLLD/LEADER approach to be 
programmed and implemented. Therefore, Bulgaria decided a few years ago that the CLLD/LEADER 
approach would be multi-funded with the Lead Fund, the EAFRD. This was followed by planning, 
submitting, and being approved by the EC for all the EU programs implementing the CLLD/LEADER 
approach. For a couple of years, there has been a real crisis with the practically implemented this. So 
far, the implementation of the CLLD/LEADER approach has been blocked at the beginning stage. That 
is challenge of introducing the smart villages approach because implementing it under the 
CLLD/LEADER section of the CAP SP was the primary target as well. This is the only policy in which 
that approach has been accepted and begun to be introduced. It was crucially significant that the SV 
concept be recognized and supported, at least in the Bulgarian CAP Strategic Plans, and incorporated 
in the CLLD implementation. As a policy tool for another form of local, a territorial approach, the SV 
concept can bring additional and different opportunities for developing Bulgarian rural areas and add 
value to the existing approaches and policies. 

 

2. The purpose of the taskforce 

Key policy areas of taskforce interventions 

The Bulgarian Smart Villages LAB’s vision: 

The Smart Villages LAB is dedicated to achieving some understanding among key stakeholders for 
supporting, introducing, and implementing the SV concept through specific policy measures at the 
national level in Bulgaria in the period of 2023 - 2027 in three policy areas: 

1. the LEADER/CLLD approach implementation in rural areas 

2. implementation of other interventions in the Bulgarian CAP Strategic Plan 

3. implementation outside the scope of the CAP implementation 

The main purposes of the Bulgarian Taskforce (‘Bulgarian Smart Villages Lab’) are to: 

1. Underline the importance of the SV concept as: 

a. A community, territorial, and innovative approach that can tackle the challenges in rural 
areas, reinforce economic potential, innovation, and social inclusion in rural areas, and 
empower the Bulgarian rural communities, 

b. Introducing and promoting the integration of the SV concept into the Bulgarian CAP 
Strategic Plan, particularly in LEADER/CLLD (as a minimum) and other policies (such as the 
Cohesion Policy as much as possible).  

2. Stress and advocate for: 

a. Using the resources of the CAP and Cohesion Policy to roll out, develop, and implement 
the concept of Smart Villages, 

b. Developing the SV concept and smart solutions can help overcome the significant digital 
divide between rural and urban areas and harness the potential of connectivity and 
digitalization in rural areas.  
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The BG SV LAB mission: 

The BG TF was set up as an advocacy group composed of representatives from key stakeholders 
outside the policymakers' circle based on the key findings of the process of implementing SR21 & 
SR27 and the rapid research that had been done as part of the SR21 & the SR27 activities in Bulgaria 
in 2021: 

a) there weren’t any specific policies or measures directed to introduce the smart village concept in 
Bulgaria under the EU funds in the program period 2021-2027 at the time of launching the BG TF 

b) at the same time, there was a lack of formal political commitment to establishing and providing 
policy support for the SV concept in Bulgaria.  

The SV LAB is an advocacy group of representatives of key stakeholders (outside of the policymakers’ 
stakeholders) for the implementation of the SV concept in Bulgaria, working on: 

1. Development of specific proposals and recommendations for supporting the introduction and 
implementation of the SV concept in Bulgaria through feasible policies in different areas. 

2. Advocacy for public support for the adoption and implementation of proposals, 
recommendations, and policies. 

Primary goals and targets: 

 Developing specific proposals for the implementation of the SV concept through the LEADER 
approach in rural areas through the LAGs 

 Promoting the implementation of the SV concept through the LEADER approach in rural areas 
through the BG LAGs 

 Exploring the possibilities for creating prerequisites for implementing the SV concept in rural 
areas through other policies and mechanisms (CAP SP, cohesion policy, ...) 

 Discussing the possibilities for implementing the SV concept outside the CAP and developing 
proposals for: 

o Other territorial approaches – CLLD (in rural and fisheries territories), regional and local 
development approaches (according to the EU Common Provision Regulation) 

o In the field of other national programs and initiatives 

5. Drafting an SV concept proposal for implementation in Bulgaria based on: 

o researching EU and national legislation and framework  

o justification of SV implementation in Bulgaria 

o specific recommendations for SV implementation in Bulgaria 

i. As an outcome of BG SV Lab's advocacy campaign and as a specific output of the NRN 
TWG “Introduction of the SV Concept in Bulgaria” comprehensive proposals for the 
Introduction of the SV Concept under BG CAP SP were developed and submitted to 
the BG MA of CAP SP for consideration on September 15, 2022. 

ii. At the request of the CLLD Department at the BG MoA, the BG SV Lab created and 
submitted a manuscript on February 17, 2023, to support developing a definition of 
the term “smart villages” in the BG CAP SP under the CLLD/LEADER. 

iii. BG SV Lab submitted a second set of proposals to BG MA of CAP SP on June 13, 2023. 
The proposals aimed to reaffirm its previous recommendations made on September 
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15, 2022, to introduce the SV Concept into the BG CAP SP. Although primary, the 
proposals advocated for modifying the draft criteria for assessing the CLLD strategies 
and the approval of the BG LAGs, which are yet to be approved. 

 

Additional (ambitious) goals and targets (all of them were dropped out as unfeasible at the end of 
2022) 

 Developing specific proposals for the implementation of the SV concept outside the CAP and 
LEADER area: 

 through the CLLD approach in rural areas outside the CAP 

 through the CLLD approach in fisheries areas 

 Promoting specific “smart” themes/topics or solutions related to the possibilities for 
implementing the SV concept outside the CAP and development of proposals for such: 

 In the field of other territorial approaches – CLLD (in rural and fisheries territories), 
regional and local development approaches (according to the EU Common Provision 
Regulation) 

 In the field of other national programs and initiatives 

3. Links to existing Smart Village exchanges 

Discussion and implementation of the specific proposals for feasible policies in different areas for the 
implementation of the SV concept in Bulgaria through: 

1) SR27 Channels (GROOP, SV Observatory, etc.) 

2) NRN 

o Conduct several key meetings involving policymakers, stakeholders, and various thematic 
areas. 

i. 1st NRN Meeting “Introducing and supporting the concept of the SV in Bulgaria” was 
held on June, 28, 2022. The meeting's purpose was to introduce the SV concept to 
various stakeholders (Maria-Christina Makrandreou, DG AGRI, presented the EU 
perspectives, and the SR27 national expert presented the national perspectives), 
involve them, and generate ideas to be proposed to the BG MA of CAP SP. 

ii. 2nd Meeting of the NRN TWG “Introduction of the SV Concept in Bulgaria” was held 
on September, 29, 2022. The meeƟng's purpose was to present, discuss, and consult 
research and proposals for its introducƟon into the BG MA of CAP SP with various 
stakeholders on the SV concept.  

o Establishment of a short-term (one-month) Thematic Working Group (TWG) as a part of 
the NRN for discussion and developing proposals for implementation of the SV concept 
through the CAP SP in Bulgaria 

i. 1st Meeting of the NRN TWG “Introduction of the SV Concept in Bulgaria” was held 
on August 30, 2022. The meeƟng's purpose was to present, discuss, and consult 
proposals for its introducƟon into the BG MA of CAP SP with various stakeholders on 
the SV concept.  

ii. 2nd Meeting of the NRN TWG “Introduction of the SV Concept in Bulgaria” was held 
on September 14, 2022. The meeƟng's purpose was to present, discuss, and consult 
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research and proposals for its introducƟon into the BG MA of CAP SP with various 
stakeholders on the SV concept.  

3) National LEADER network (association of the Bulgarian LAGs) 

 Support conducting meetings with representatives of the Bulgarian LAGs 

i. The BG SV Lab initiated a stakeholder meeting for LAGs and representatives of the 
CLLD Department at the BG MoA, organized jointly by the NRN Unit and the LAGs’ 
Network. The agenda covered the presentation of the SV concept of smart villages, 
its development, and the opportunities for supporting this concept under 
LEADER/CLLD. The meeting also discussed submitted proposals to the BG MA of CAP 
SP for introducing the SV approach under LEADER/CLLD implementation. 
Additionally, a video showcasing the Raundanmaa Smart Village was presented as a 
good example of the smart village level. 

 Support conducting smart cafes (90-minute online meetings) with representatives of the 
Bulgarian LAGs 

i. 1st Smart Coffee for LAGs Representatives was held on Jube, 7, 2022. The online 
meeting agenda covered two main topics. First, the development of the SV concept in 
the EU and the launch of an advocacy campaign to introduce the concept of SV in 
Bulgaria were presented and discussed. Second, issues and opportunities related 
explicitly to implementing the SV concept under LEADER/CLLD regulation were also 
presented and discussed. 

ii. 2nd Smart Coffee for LAGs Representatives was held on June, 27, 2022. The online 
meeting agenda covered continuing presenting the SV Concept and opportunities to 
implement it under EU Regulation and LEADER/CLLD, as well as announcing planned 
actions by the BG SV Lab to advocate for introducing it under CAP SP and particularly 
under LEADER/CLLD in Bulgaria 

4) Bulgarian traditional community centers (Chitalishte) network 

 Support conducting smart cafes (90-minute online meetings) with representatives of the 
Bulgarian traditional community centers 

i. 3d Smart Coffee for CCCs’ Representatives was carried out on July, 26, 2022. The 
agenda for the online meeting included a presentation about the SV Concept and 
opportunities to implement it under EU Regulation. The meeting also covered 
planned actions by the BG SV Lab to advocate for introducing the concept under CAP 
SP, particularly under LEADER/CLLD in Bulgaria. Furthermore, two Bulgarian CCCs 
shared their experiences, and a video showcasing a Finnish smart village was shown. 

5) National Association of Municipalities in Bulgaria 

 Support conducting a smart cafe (90-minute online meeting) with representatives of the 
Bulgarian LAGs (it was planned but it wasn’t done) 

 Presenting the SV Concept and the SV Concept Proposal developed by the Bulgarian 
SV Lab & the NRN TWG in an annual meeting of the National Association of 
Municipalities in Bulgaria – A representative of the Bg SV Lab took part and presented 
the SV Concept on October, 23, 2022 

4. Membership 

The core team of the BG TF consists of 12 members, with an additional half dozen peripheral 
members: 
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 Representatives of Bulgarian SR21 (Come along! Smart Villages) and the Bulgarian villages, which 
is a part of the SR27 geomapping tool - bringing to the table some knowledge and experiences 
from the grassroots (village perspective on behalf of different types of local organizations)  

 Representatives of key organizations supported the SR21 project in Bulgaria (all of them are 
national organizations operating in various fields – CAP implementation, LEADER/CLLD 
implementation, local authorities, providing advisory services to the small & medium farmers) , 
as follows: 

o National Rural Network 

o Bulgarian National LEADER network 

o National Association of Municipalities in the Republic of Bulgaria 

o National Agricultural Advisory Service  

 Representatives of other stakeholders in Bulgaria – bringing to the table the perspectives of the 
agricultural scientific institutes and EMFF/EMFAF Fund (on the national and territorial level) as 
well as the Smart Lab & STEM centers, renewable energy. 

 

5. Planned and executed actions 

5.1 The task force meetings 

During the planning and execution of the "Smart Villages in Bulgaria Now" advocacy campaign, six 
online meetings of the BG TF were held in the period April 2022 to June 2023. The meetings involved 
consultations and planning regarding: 

o the main objectives and potential changes could be introduced to implement the Smart 
Villages concept within and outside CAP SP in Bulgaria.  

o the basic approaches, communication channels, and the main steps to apply pressure to 
implement changes within and beyond CAP SP in Bulgaria. 

o finally, analyze CAP & other policies and develop specific proposals for introducing and 
implementing the SV concept in Bulgaria through possible policies in different areas.  

o the meetings involved consultations regarding identifying villages for the SR27 geomapping 
tool 

0. Carried out preliminary online meeting to reach an initial agreement on setting up a Bulgarian 
Taskforce and personal commitment for participation – 05/04/2022 

1. 1st Taskforce meeting - Launching a BG Taskforce for introducing the SV concept in Bulgaria on 
11/04/2022 

2. 2nd Taskforce meeting - Launching an advocacy campaign for introducing the SV concept in 
Bulgaria on 08/06/2022 

3. 3rd Taskforce meeting - Launching the process of developing proposals for introducing the SV 
concept in Bulgaria on 05/07/2022 

4. 4th Taskforce meeting - Reviewing the BG SV Lab's advocacy process for introducing the SV 
concept in Bulgaria as part of the SR27 project on 26/10/2022 

5. 5th Taskforce meeting - Opportunities and potential for introducing the SV concept in Bulgaria 
through the BG SV Lab's advocacy process in the current political context on 16/01/2023 
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6. 6th Taskforce meeting - Development of proposals to the BG MA of CAP SP regarding criteria for 
the SV Concept assessment as part of the criteria set for assessing LDSs and LAGs under the 
LEADER/CLLD in the CAP SP 2027 on 29/05/2023 & 05/06/2023 

 

5.2 Other planned and executed actions of the Taskforce 

1. Launching an advocacy campaign, „Smart Villages in Bulgaria Now“ 

o Developing an open letter/charter in support of the SV concept introduction and 
implementation in Bulgaria 

o Preparing proposals in support of the SV concept introduction and implementation in Bulgaria 

i. comprehensive proposals for the Introduction of the SV Concept under BG CAP SP 
were developed and submitted to the BG MA of CAP SP for consideration on 
September 15, 2022 

ii. the BG SV Lab created and submitted a manuscript aimed to support developing a 
definition of the term “smart villages” in the BG CAP SP under the CLLD/LEADER on 
February 17, 2023 

iii. BG SV Lab developed and submitted to the BG MA of CAP SP a second set of proposals 
regarding introducing the SV Concept into the BG CAP SP under the CLLD aimed to 
modify the criteria for assessing CLLD strategies on June 13, 2023,.  

o Advocate for introducing and implementing the SV concept in Bulgaria by gathering public 
support. 

2. Carry out thematic and stakeholder meetings in collaboration with the National Rural Network 
(NRN).” 

i. 1st NRN Meeting “Introducing and supporting the concept of the SV in Bulgaria” was 
held on June, 28, 2022. The meeting's purpose was to introduce the SV concept to 
various stakeholders (Maria-Christina Makrandreou, DG AGRI, presented the EU 
perspectives, and the SR27 national expert presented the national perspectives), 
involve them, and generate ideas to be proposed to the BG MA of CAP SP. 

ii. 2nd Meeting of the NRN TWG “Introduction of the SV Concept in Bulgaria” was held 
on Septemeber, 29, 2022. The meeƟng's purpose was to present, discuss, and consult 
research and proposals for its introducƟon into the BG MA of CAP SP with various 
stakeholders on the SV concept.  

3. Setting up the NRN Thematic Working Group for discussion and developing proposals for 
implementation of the SV concept through the CAP SP in Bulgaria August – September 2022 

i. 1st Meeting of the NRN TWG “Introduction of the SV Concept in Bulgaria” was held 
on August 30, 2022. The meeƟng's purpose was to present, discuss, and consult 
proposals for its introducƟon into the BG MA of CAP SP with various stakeholders on 
the SV concept.  

ii. 2nd Meeting of the NRN TWG “Introduction of the SV Concept in Bulgaria” was held 
on September 14, 2022. The meeƟng's purpose was to present, discuss, and consult 
research and proposals for its introducƟon into the BG MA of CAP SP with various 
stakeholders on the SV concept.  

4. Carry out stakeholder meeting jointly with the BG LAGs’ Network and NRN for representatives of 
the Bulgarian LAGs & FLAGs  
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i. The BG SV Lab initiated a stakeholder meeting for LAGs and representatives of the 
CLLD Department at the BG MoA, organized jointly by the NRN Unit and the LAGs’ 
Network. The agenda covered the presentation of the SV concept of smart villages, 
its development, and the opportunities for supporting this concept under 
LEADER/CLLD. The meeting also discussed submitted proposals to the BG MA of CAP 
SP for introducing the SV approach under LEADER/CLLD implementation. 
Additionally, a video showcasing the Raundanmaa Smart Village was presented as a 
good example of the smart village level. 

5. Carry out Smart Cafés for representatives of: 

i. 1st Smart Coffee for LAGs Representatives was held on June, 7, 2022. The online 
meeting agenda covered two main topics. First, the development of the SV 
concept in the EU and the launch of an advocacy campaign to introduce the 
concept of SV in Bulgaria were presented and discussed. Second, issues and 
opportunities related explicitly to implementing the SV concept under 
LEADER/CLLD regulation were also presented and discussed. 

ii. 2nd Smart Coffee for LAGs Representatives was held on June, 27, 2022. The online 
meeting agenda covered continuing presenting the SV Concept and opportunities 
to implement it under EU Regulation and LEADER/CLLD, as well as announcing 
planned actions by the BG SV Lab to advocate for introducing it under CAP SP and 
particularly under LEADER/CLLD in Bulgaria 

iii. 3d Smart Coffee for CCCs’ Representatives was carried out on July, 26, 2022. The 
agenda for the online meeting included a presentation about the SV Concept and 
opportunities to implement it under EU Regulation. The meeting also covered 
planned actions by the BG SV Lab to advocate for introducing the concept under 
CAP SP, particularly under LEADER/CLLD in Bulgaria. Furthermore, two Bulgarian 
CCCs shared their experiences, and a video showcasing a Finnish smart village was 
shown. 

iv. The 4th Smart Coffee event for representatives of Bulgarian municipalities was 
planned, but it was not executed. 

7. Carry out individual meetings with key government stakeholders to advocate for the adoption 
and implementation of the proposals of the BG SV Lab - informal meetings were held with: 

o the head of the MA of CAP SP, deputy minister at the Ministry of Agriculture 

o the head of the CLLD Department at the Ministry of Agriculture 

o the CLLD Department at the Ministry of Agriculture 

8. Taking part in meetings organized by other organizations to present and advocate for 
supporting the proposals of the BG SV Lab: 

o Annual meeting of National Association of Municipalities in Bulgaria – held on October 24, 
2022 

o The International Slow Beans network (Slow Food's international network of producers, chefs, 
and activists) gathering “Food Protein Transition and Smart Strategies for Territorial 
Development and Tourism” - held on June 23, 2023, in Smilyan, Bulgaria 
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ANNEX I: LIST OF MEMBERS 

Membership of the Taskforce 

Name of member Name of organisation of 
member 

Type of organisation 
(policy, village, research, 

NGO, private…) 

Short description of role of 
organisation in the 

taskforce (reason why 
member was included) 

1st 2nd 3d 4th 5th 6th 

Methody Methodieff SR27 E40 Project National expert Yes Yes Yes Yes Yes Yes 

Emiliya Shusharova Chitalishte a traditional Bulgarian 
Community Cultural 
Center 

Village of Kurtovo (SR21 
ComeAlong!) 

Yes Yes Yes Yes Yes Yes 

Pavlina Ivanova Local Nature Museum Municipality organization Village of Cerhni Osam 
(SR21 ComeAlong!) 

Yes Yes Yes  Yes  

George Kolarov LAG Elena & Zlataritsa LAG Towns of Elena & Tryavna 
(SR21 ComeAlong!) 

Yes Yes Yes Yes Yes Yes 

Kalina Toteva Infocenter Local business Town of Tryavna (SR21 
ComeAlong!) 

  Yes  Yes  

Ilia Godev Chitalishte a traditional Bulgarian 
Community Cultural 
Center 

Village of Smilian (SR27 
Geomapping Tool) 

Yes Yes Yes Yes Yes Yes 

Neli Markova Chitalishte a traditional Bulgarian 
Community Cultural 
Center 

Village of Sitovo (SR27 
Geomapping Tool) 

   Yes Yes  

Neli Kadieva Bulgarian National 
LEADER network 

National LEADER network Chairwoman of the 
Bulgarian LAGs 
Association & LAG 
manager 

 Yes Yes Yes Yes Yes 

Nelko Yordanov FLAG Shabla - Kavarna – 
FLAG 

FLAG FLAG manager Yes Yes Yes Yes Yes Yes 

Petya Kumanova National Agricultural 
Advisory Service 

Agricultural Advisory 
Service 

Transferring agricultural 
knowledge and skills to 
farmers 

Yes Yes Yes Yes Yes  
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Name of member Name of organisation of 
member 

Type of organisation 
(policy, village, research, 

NGO, private…) 

Short description of role of 
organisation in the 

taskforce (reason why 
member was included) 

1st 2nd 3d 4th 5th 6th 

Dimitar Vanev National Agricultural 
Advisory Service 

Agricultural Advisory 
Service 

Transferring agricultural 
knowledge and skills to 
farmers 

Yes Yes Yes Yes   

Magardich Huliyan National Agricultural 
Advisory Service 

Agricultural Advisory 
Service 

Transferring agricultural 
knowledge and skills to 
small and medium farmers 

  Yes Yes Yes Yes 

Simeon Petkov National Association of 
Municipalities in the 
Republic of Bulgaria 

National Association of 
Municipalities 

Local development expert Yes  Yes Yes Yes Yes 

Antoaneta Hyubner BG EMFF MA BG EMFF MA BG MA of EMFF & EMFAF   Yes Yes Yes Yes 

Iliyan Iliev Community Center for 
environment and 
sustainable development 

NGO Working in the field of 
renewable energy 

  Yes Yes   

    9 8 13 12 12 8 
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1st Smart Villages Taskforce Meeting 

Launching a BG Taskforce for introducing the SV concept in Bulgaria 

Purpose of the meeting 

 Presenting the Smart village concept development in EU & SV21 & SR27 
projects by the national expert  

 Presenting draft proposal for vision and mission, main objectives of the 
Taskforce – developed by the SR27 national expert 

 Discussion on the vision and mission of the taskforce group – a draft proposal 
by the national expert 

 Discussion and presentation of potential participants 

 Discussing and negotiating the vision and mission, primary goals, and possible 
agenda of the Taskforce 

Date of the meeting 

11/04/2022 

Location 

Online/Zoom 

Participation 

9 participants – see the TFG List 

Main outcomes & lessons learnt (including deviations from initial plan) 

 Agreeing on the vision and mission of the task force group’s primary goals, 
and possible agenda of TFG 

 Agreeing on potential TFG participants 

Next steps 

Carry out a second online meeting of TFG - May 

Supporting documents 

Agenda - BG SV Lab 11042022 Agenda 

Presentation - Smart Villages в България 11042022 

Materials - BG SV Lab Steps 11042022 
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Launching an advocacy campaign for introducing the SV concept in Bulgaria 

Purpose of the meeting 

The agenda covered launching an advocacy campaign to introduce the concept of SV 
in Bulgaria and some potential targeted changes in the national policies 

Date of the meeting 

08/06/2022 

Location 

Online/Zoom 

Participation 

7 participants – see the TFG List 

Main outcomes & lessons learnt (including deviations from initial plan) 

 Adopting the vision and mission of the task force group’s primary goals, and 
the TFG’s main steps 

 Agreeing on potential TFG participants 

Next steps 

Carry out an NRN SV Workshop with representatives of primary stakeholders, 
including national policymakers - on 28 June 2022  

Carry out a third online meeting of TFG – in July 2022 

Supporting documents 

Agenda - 21 BG SV Lab 08062022 Agenda 

Presentations - Smart Villages в България 07062022 

Materials: 

22 BG SV Lab Steps 1 
23 BG SV LEADER Interventions 1 
24 CLLD Regulation 
25 LTVRA 2040 
26 SV Concept EU Regulation 
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3d Smart Villages Taskforce Meeting 

Launching the process of developing proposals for introducing the SV concept in 
Bulgaria 

Purpose of the meeting 

 Discussion and negotiation of basic approaches & communication channels 
for advocacy campaign implementation 

 Setting up an NRN Thematic Working Group for developing proposals for the 
introduction of the SV Concept in the Bulgarian CAP SP framework 

Date of the meeting 

05/07/2022 

Location 

Online/Zoom 

Participation 

13 participants – see the TFG List 

Main outcomes & lessons learnt (including deviations from initial plan) 

 Agreeing on the vision and mission of the task force group’s primary goals, 
and possible agenda of TFG 

 Agreeing on potential TFG participants 

Next steps 

Carry out Smart Cafés for representatives of: 

 Local Community Centers (Chitalisthe) 

 LAGs 

 Bulgarian municipalities 

Setting up an NRN TWG for developing proposals for the introduction of the SV 
Concept in the BG CAP SP – August – September 

Implementing advocacy campaign steps –September – October TBC & TBD 

 Carry out formal meetings with key policymakers  

 Carry out communication activities for gathering public support 

Carry out the next online meeting of TFG - September 

Supporting documents 

Agenda - BG SV Lab 05072022 Agenda 

Materials: 

31 BG SV Lab 05072022 Agenda 
32 BG SV Concept Charter 
33 SV Concept EU Funds 
34 SV Concept Implementation  
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4th Smart Villages Taskforce Meeting 

Reviewing the BG SV Lab's advocacy process for introducing the SV concept in 
Bulgaria as part of the SR27 project 

 

Purpose of the meeting 

During the meeting, various topics were discussed, including feedback from the 
Smart Rural 21 and Smart Rural 27 projects' activities inside (the two SR27 geo 
mapping villages – Smilyan and Sitovo) and outside Bulgaria. Feedback from the joint 
activities and the state of play of an advocacy campaign proposal to introduce the 
concept of Smart Villages in Bu were also discussed. Finally, the next steps for it were 
forecasted. 

Date of the meeting 

28/10/2022 

Location 

Online/Zoom 

Participation 

12 participants – see the TFG List 

Main outcomes & lessons learnt (including deviations from initial plan) 

o It was considered impractical to keep planning further steps for introduction 
of the SV concept beyond the Common Agricultural Policy. 

o It was decided to postpone the advocacy for introducing and promoting 
the integration of the SV concept into the Bulgarian CAP Strategic Plan 
outside of LEADER/CLLD until the next discussion of changes in the CAP SP. 

Next steps 

Carry out Smart Cafés for representatives of: 

o Bulgarian municipalities - 4th Smart Cafe for Municipalities and the state of 
play of introducing the SV Concept in Croatia Agenda 

 Carry out the next online meeting of TFG – January 2023 

Supporting documents 

Agenda - BG SV Lab TF Meeting 26102022 Agenda 

Materials:  

o NRN TWG SV Proposals 
o SV Concept Research Summary 
o 4th Smart Cafe for Municipalities and the state of play of introducing the SV 

Concept in Croatia Agenda 
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2nd Preparatory Action – Smart Rural Areas in the 21st Century 

5th Smart Villages Taskforce Meeting 

Opportunities and potential for introducing the SV concept in Bulgaria through the BG 
SV Lab's advocacy process in the current political context 

Purpose of the meeting 

Three topics were discussed in the meeting agenda: 

o Firstly, what is the current political context for searching for support for 
introducing the SV Concept in Bulgaria? 

o Secondly, how the advocacy campaign to introduce the SV Concept in 
Bulgaria could continue? 

o Lastly, what definition could be proposed to the LEADER/CLLD Department 
(proposed on February 17, 2023) for the purpose of introducing the SV 
Concept under LEADER/CLLD in the Bulgarian CAP SP was discussed.  

Date of the meeting 

16/01/2023 

Location 

Online/Zoom 

Participation 

12 participants – see the TFG List 

Main outcomes & lessons learnt (including deviations from initial plan) 

o 4th Smart Cafe for Municipalities and the state of play of introducing the SV 
Concept in Croatia Agenda was postpone  

o The BG SV Lab discussed developing a definition for "smart villages" in the BG 
CAP SP using CLLD/LEADER. 

Next steps 

o At the request of the CLLD Department at the BG MoA, the BG SV Lab created 
and submitted a manuscript aimed to support developing a definition of the 
term “smart villages” in the BG CAP SP under the CLLD/LEADER which was 
submitted to them on February 17, 2023 

 Carry out the next online meeting of TFG – depending on the CLLD/LEADER 
programing scheduling 

Supporting documents 

Agenda - BG SV Lab 16012023 Agenda 

Materials:  

BG SV Lab SVs Definition Discussion 
BG SV Lab SV Definition Paper 17022023 
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2nd Preparatory Action – Smart Rural Areas in the 21st Century 

6th Smart Villages Taskforce Meeting 

Development of proposals to the BG MA of CAP SP regarding criteria for the SV 
Concept assessment as part of the criteria set for assessing LDSs and LAGs under the 

LEADER/CLLD in the CAP SP 2027. 

Purpose of the meeting 

The meeting was held in two parts on May 29th and June 5th, 2023, with the sole 
purpose of developing proposals to modify the criteria for assessing CLLD strategies. 
BG SV Lab developed and submitted to the BG MA of CAP SP a set of proposals aim 
to modify the criteria for assessing CLLD strategies on June 13, 2023.  

Date of the meeting 

29/05/2023 & 05/06/2023 

Location 

Online/Zoom 

Participation 

8 participants – see the TFG List 

Main outcomes & lessons learnt (including deviations from initial plan) 

BG SV Lab submitted a second set of proposals to BG MA of CAP SP on June 13, 2023. 
The proposals aimed to reaffirm its previous recommendations made on September 
15, 2022, to introduce the SV Concept into the BG CAP SP. Additionally, the proposals 
advocated for modifying the draft criteria for assessing the CLLD strategies and the 
approval of the BG LAGs, which are yet to be approved. 
Next steps 

o Carry out the next online meeting of TFG – depending on the CLLD/LEADER 
programing scheduling 

Supporting documents 

Agenda - BG SV Lab 29052023 Agenda 

Materials: 

Materials for May 29th 
The guidelines for CLLD implementation by LAGs. 
The criteria set for the assessment of Local Development Strategies (LDSs) and Local 

Action Groups (LAGs) under the LEADER/CLLD in the CAP SP 2027. 

The criteria set for the assessment of EPI-AGRI proposals under the CAP SP 2027. 

Materials for June 5th, 2023 
BG SV Lab SV Proposals Let 13062023 
BG SV Lab CLLD Criteria Proposal 13062023 
BG SV Lab SV Proposal App 1 
BG SV Lab SV Proposal App 2 
BG SV Lab SV Proposal App 3 
 


