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Smart Village Taskforce - Cyprus

2" Smart Villages Taskforce Meeting — [CYPRUS]

Purpose of the meeting
The 2" meeting of the National Taskforce aimed to:
1. Bring together all the relevant stakeholders,
2. Enhancement the engagement of the Taskforce members for supporting the Smart

Villages philosophy,

Presenting the results for the National Definition of Smart Villages,

Presenting the results of the priorities of Rural Communities for Smart Solutions,

Presenting the updates concerning the National Strategy for Smart Cyprus,

Presenting the way in which a municipality worked to develop and implement a

Smart City Strategy,

7. Discussing updates concerning relevant policies, projects and legislations, such us
the new CAP Strategy, the legislation for energy communities, projects for smart
waste management and smart agriculture.

8. Promoting the results of the Final Conference of “Smart Rural 21” Project and

9. Promoting Smart Solutions from the database produced by the “Smart Rural 21”
Project.
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Date of the meeting
25/11/2022

Location
Conference Room of Agricultural Research Institute, Nicosia

Participation
The 2" National Smart Villages Taskforce Meeting had 15 participants, including the National
Expert.

During the meeting, the National Expert (NE) presented an overview of the SR27 Project, the
results for finalizing the National Definition of Smart Villages, the results of the study for the
priorities of Rural Communities for Smart Solutions and their connection with the Smart
Cyprus Strategy and the Smart City Platform etc.

The Smart City Officer of the Municipality of Nicosia presented the methodology followed by
the Municipality for becoming a Smart City. The SCO emphasized on the need for having a
Strategy and a team for implementing and evaluating the Strategy.

The Taskforce members also discussed the updates concerning relevant policies, projects
and legislations, such us the new CAP Strategy, the legislation for energy communities,
projects for smart waste management and smart agriculture.

The representative of the Deputy Ministry of Innovation presented he updates concerning
the National Strategy for Smart Cyprus and the progress in designing and implementing the
Smart City Platform.

The representative of the Managing Authority of the new CAP Strategic Plan (Ministry of
Agriculture) presented the final draft document of the new CAP Strategic Plan, that is
expected to be approved by the European Commission in early December. The new CAP has
many references in smart agriculture and smart villages, but also different funding schemes
for investing in smart solutions and for approaching the smart philosophy in rural areas.
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LEADER is expected to have a great impact on promoting the philosophy and for
implementing small projects connected to the philosophy.

Smart Village Taskforce - Cyprus

The representative of the Energy Service (Ministry of Energy, Commerce and Industry)
presented the Funding Schemes for investments connected to Renewable Energy Sources.
The references on the legislation, not voted yet, for the Energy Communities gave the
opportunity for discussions connected to the new dynamics arose by the specific legislation.

The representative of the Environment Department presented the National Plans connected
to Circular Economy and the Waste Management, focusing on a LIFE project that is expected
to have a great impact in rural areas, especially for collecting recyclable materials, biowaste
and dangerous household waste.

Main outcomes & lessons learnt (including deviations from initial plan)

The 2" meeting of the Taskforce gave the opportunity to its members to meet face to face
after a long time. It was also an opportunity for enhancing their support and engagement for
the Smart Village philosophy and approach.

During the meeting, the National Expert (NE) presented:

1. Anoverview of the SR27 Project — Current Situation.

2. The main results of the SR21 Project, as presented at the Final Conference of the
Project, that took place in Sopot, Poland, last October.

3. The current situation in Cyprus concerning Smart Cities Projects and developed
Smart Solutions in rural areas.

4. The results for finalizing the National Definition of Smart Villages.

5. The results of the study for the priorities of Rural Communities for Smart Solutions
and their connection with the Smart Cyprus Strategy and the Smart City Platform.
The priorities are:

» The Smart Waste Management,

» The Smart Energy, including the Smart Lighting,

» The Smart Water Management and

> The Smart Mobility, including the Smart Parking and the promotion of the
use of electrical vehicles.

6. Selected Smart Solutions from the database produced by the “Smart Rural 21”
Project.

The NE also presented the results from the meetings he had lately. Concerning the meeting
he had with the Permanent Secretary of the Deputy Ministry of Research, Innovation and
Digital Policy, Dr Chimonas, the NE presented the main outcomes of that meeting:

1. The Deputy Ministry confirmed that rural areas are an integral part of the National
Strategy for the development of Smart Cities, which is evolving to the Smart Cyprus
Strategy.

2. The Smart Solutions prioritized by the Communities of Rural Areas are already
included in the provisions of the “Smart City Platform” (its development is in
progress).

3. It was also agreed to co-organise regional meetings in rural areas, with the support
of the Union of Cyprus Communities and the Cyprus Telecommunications Authority.
The scope of these meetings will be to promote the Smart Cyprus Strategy, the
available smart solutions, the SR27 Project, the survey which prioritized the smart
solutions for the rural areas etc. The methodology and the logistics of this decision
are going to be discussed in the near future.
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The Smart City Officer (SCO) of the Municipality of Nicosia presented the methodology
followed by the Municipality for becoming a Smart City. The SCO emphasized on the need
for having a Strategy and a team for implementing and evaluating the Strategy. The Strategy
was designed in 2014, but it is updated when it is needed. The SCO also presented the results
of the Strategy and the solutions implemented already, like the Smart City Command and
Control Center, the Smart City Platform, the local fiber and wireless network, the LoRaWon
network, info points, smart parking, smart waste management, smart lighting, etc. The SCO
also mentioned indicative obstacles during the whole procedure, such us the GDPR
regulation and other legal issues.

Smart Village Taskforce - Cyprus

The Taskforce members also discussed the updates concerning relevant policies, projects
and legislations, such us the new CAP Strategy, the legislation for energy communities,
projects for smart waste management and smart agriculture.

The representative of the Deputy Ministry of Innovation presented he updates concerning
the National Strategy for Smart Cyprus and the progress in designing and implementing the
Smart City Platform.

The representative of the Managing Authority (MA) of the new CAP Strategic Plan (Ministry
of Agriculture) presented the final draft document of the new CAP Strategic Plan, that is
expected to be approved by the European Commission in early December. The new CAP has
many references in smart agriculture and smart villages, but also different funding schemes
for investing in smart solutions and for approaching the smart philosophy in rural areas.
LEADER is expected to have a great impact on promoting the philosophy and for
implementing small projects connected to the philosophy. The representative of the MA also
asked form the NE to participate in meetings that the MA is organising for announcing and
promoting the call for LEADER LAGs and Strategies. As it was mentioned “during those
meetings, it would be helpful to present and promote the outcomes of the SR27 Project and
the work implemented by the National Taskforce so far”.

The representative of the Energy Service (Ministry of Energy, Commerce and Industry)
presented the Funding Schemes for investments connected to Renewable Energy Sources.
The references on the legislation, not voted yet, for the Energy Communities gave the
opportunity for discussions connected to the new dynamics arose by the specific legislation.
As it was discussed, the specific legislation is going to be a great tool for new cooperative
initiatives in private sector, in public sector, but also in public-private-partnerships. It is
expected to be voted early next year.

The representative of the Environment Department (ED) presented the National Plans
connected to Circular Economy and the Waste Management, focusing on a LIFE project that
is expected to have a great impact in rural areas, especially for collecting recyclable materials,
biowaste and dangerous household waste.

Even more, the participants had a great interest about the subjects discussed during the
meeting. They also had the opportunity, once again, to express their commitment at the
Taskforce tasks.

Next steps

The next “official” meeting is planned for the March of 2023. In the meantime, meetings and
tele-meetings will be organised connected to the tasks and the needs that the Taskforce and
the Project is facing.

|II

o 3 - R
Commission



2" Preparatory Action — Smart Rural Areas in the 21% Century

SMART
- RURAL@
Smart Village Taskforce - Cyprus 27

The next steps include the following:

1. Organizing a thematic group on energy — especially energy communities (?).

2. Scanning the new National CAP Strategy and other funds for possible funding
schemes in favour of Smart Villages’ approach.

3. Organising consultation and promotional meetings at the villages / areas that are
interested about SV approach, in cooperation with the Deputy Ministry of Innovation
and the Union of Cyprus Communities.

4. ldentifying and promoting SV practices and examples in national level (lighthouse
examples and smart villages in transition).

5. Promoting developed procedures and funding schemes to approach the SV
philosophy.

Supporting documents
1. Agenda
2. Presentation, Mr. Makis Papamichael, National Expert SR27 Project
3. Presentation, Mrs Nandia Lortzie, Smart City Officer, Municipality of Nicosia
4. Presentation, Mr Marios Adamides, Officer, Ministry of Agriculture, Rural
Development and Environment

5. Presentation, Mrs Kyriaki Kyrmani, Officer, Department of Environment
6. Participation List (list & signatures)
7. Pictures
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The event in pictures
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