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About us — Pinhal Interior

The Pinhal |Interior is home to
171.421 inhabitants, it encompasses
139 parishes across 24
Municipalities, distributed across an
area of 5,484 km?2, representing
19.4% of the Centro Region and 5.9%

of the national territory.

Label

. Territory of Pinhal
Interior
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Non-covered
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Communities
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ASSUMPTIONS
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* Pinhal Interior * Integrated * 20 transformative
Revitalization Territorial-Based projects
Program Intervention

* 207.6ME€

* Integrated and
transformative
approach

*  Multi-thematic
and Multi-funded

OTHER FUNDING

820 PROGRAMA
= REGIONAL CENTRO SOURCES

530 %
Q

* Integrated Territorial
Investment

* Portuguese Recovery and Resilience Plan
* Portugal 2030
« Demographic challenge * Asylum, Migration and Integration Fund

e A45M€ (ERDF, ESF) * Talent Booster Mechanism




ASSUMPTIONS

PARTICIPATIVE AND
COLLABORATIVE PROCESS

* |nvolvement of
communities and local
entities [public, private,

associative]

INTEGRATED AND PLACE-
BASED APPROACH

* Based on the smart
specialization of the

territory

TRANSFORMATIVE AND
INTEGRATED APPROACH

e Territorial transformation

and multi-thematic

MULTI-FUNDING
* Funding logic based on
different national and

European funds/programs



EUROPEAN

GREEN
DEAL
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GREEN DEAL

* Climate and digital
transition

* No one and no region
is left behind
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TERRITORIAL
AGENDA 2030

A future for all places

LONG-TERM VISION
FOR RURAL AREAS

More stronger,
connected, resiliente
and prosperous

Talent Booster
Mechanism

TALENT BOOSTER

MECHANISM

Harnessing talent



CHALLENGES

DEMOGRAPHIC
* Depopulation
* Ageing

e Low birth rate

ECONOMIC

* Low business density
* Few qualified jobs
* Low value-added

activities

TERRITORIAL

Low density
Dispersed settlement
Low digital connectivity

Fire vulnerability

SOCIAL

Lack of General Interest
Services

Low purchasing power
Low qualification rates

Lack of housing



DRIVERS AND STRATEGIC PILLARS

1. Attraction and Integration of Migrants
2. Reinforcement of Housing Supply
3. Return to the Roots of the Diaspora

4. Retention and Attraction of Talent and Working-Age Population

5. Provision of GIS
6. Quality Ageing and Community-based Aging

7. Attraction and Retention of Investment
8. Territorial Entrepreneurial Discovery Process

9. Reinforcement of Skills and Knowledge

10. Revitalization and Valorization of Rural Space

11. Positioning of the Territorial Brand “Pinhal Interior”

PLIN
+ Resilient

PL.IN
+ Cohesive

PLIN

+ Competitive

PLIN

+ Attractive




STRATEGIC MATRIX

STRATEGIC PILLARS

STRATEGIC
OBJECTIVES

THEMATIC
PROGRAMING
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OE1l. Attracting new inhabitants and
retaining the citizens of the Pinhal Interior,
with emphasis on young individuals and
families.

OE2. Developing and testing new models of
public policies for attracting/retaining
population in reduced population density
rural areas.

Living IN.PI

PLIN + Housing

PI.IN + COHESIVE

OE3. Developing new intelligent and
digital models for providing local services
in rural areas.

OE4. Developing new network-based

solutions aimed at promoting quality

aging within the community.

Smart Villages IN.PI

PLIN + Wellbeing

PL.IN + COMPETITIVE

)

OES. Enhancing the competitiveness of the
business fabric and attracting new
companies.

OE6. Supporting entrepreneurship and
fostering the creation of new businesses
and value-added products.

OE7. Promoting lifelong learning and talent
development.

Invest IN.PI

PLIN + Talent

%é\éé\ PLIN + ATTRACTIVE

OE8. Promoting the sustainable
valorisation of villages and their
unique natural, cultural, and creative
resources.

OE9. Enhancing the attractiveness of
the territory for living, studying,
researching, entrepreneurship,
investment, and tourism.

PLIN + Villages

PLIN + Marketing and
Territorial Innovation
11



FLO

SMART VILLAGES IN PI

Community Caregivers Network - Pilot project
enabling the establishment of a caregivers network in

peripheral and isolated areas.

- i Intelligent GIS Provisioning - Development of
LQ.. intelligent models for provisioning General Interest
Systems, followed by the establishment of a GIS

Intelligence Center.

&l
Q? Innovative Solutions for "Ageing in the Community" -
Attracting talent to social institutions, facilitating
% /—7 new responses related to ageing in the community.

Digital Connectivity - Eliminating "white areas"

+

(zones where there is no installation of any high-
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capacity network, or where, if a network exists, its
coverage does not exceed 10% of the area in

question).
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PI.IN + VILLAGES

Pinhal Interior Villages Network - Establishment of a
network of thematic villages, each uniquely
associated with distinctive resources that set them

apart.

Art and Culture in the Villages - Establishment of
artistic residencies in the Pinhal Interior, along with

an open-air Contemporary Art Museum.

New solutions for the valorisation of natural capital -
Development of new structures/services aimed at
enhancing the tourist offerings of the natural assets
in the Pinhal Interior region, along with initiatives
focused on environmental education for climate

transition.

Rural Social Innovation Hub - Establishment of a
Social Innovation Hub and the provision of incentives
for micro entrepreneurship in the Pinhal Interior

region.




THE DUCK DEVELOPMENT THEORY




Start over... if you can, without anguish and without
haste and the steps you take, on this hard path of the
future, give them free, until you reach, don't rest,
from any fruit want only half”.

“Recomeca...se puderes, sem angustia e sem pressa e 0os passos que deres, nesse caminho duro do
futuro, dd-os em liberdade, enquanto ndo alcances nGo descanses, de nenhum fruto queiras s6 metade”.

Miguel Torga (1907 - 1995). Vulto do nosso legado cultural que esteve na primeira linha do
elogio do territério



