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 Introduction 

1.1 Local government in the Netherlands 

Hilvarenbeek is a Dutch municipality. As in all municipalities in the Netherlands, the administrative 
organization is constituted by a municipal council, composed of representatives of political parties, 
which are elected in general elections by the inhabitants of the municipality. The elections for the 
city council take place once every four years. In Hilvarenbeek, the council consists of 17 members. 

The council appoints the aldermen, who together with the mayor (appointed by the head of state) 
form the highest executive college of the municipality: the College of Mayor and Aldermen (College 
of B&W). The council together with the College of B&W are responsible for the development and 
implementation of municipal policy in the various areas of village life. 

The municipality has an official organization, led by an executive board appointed by the College of 
B&W. This management maintains short communication lines to the mayor and aldermen. 

Hilvarenbeek is a municipality that for many years has been characterised by active citizen 
participation. Since the first pilot reconstruction projects in the early 2000s, Hilvarenbeek has been 
distinguished by active community involvement in the development of its own environment. In the 
meantime, an impressive number of initiatives have been realised from the community in all areas 
of social life in the1 village (spatial, economic, and social). For example, in addition to the many 
thematic collective initiatives, each of the six church village quarters of Hilvarenbeek has a local 
(village) cooperative, of which a large part of the inhabitants are members and who have taken 
assumed property of the various projects. 

Since 2014, Tussenheid Hilvarenbeek has been active to facilitate bottom up coordination, exchange 
and mutual support between cooperatives and collective initiatives and to promote the interaction 
between local initiatives, municipal government and other stakeholders. This means that all 
partners in the community are aware of each other's activities and the issues that need to be 
resolved. Finding mutual support, knowledge and experience is easier and dialogue with the 
municipality is also smoother. The collaborating cooperatives access the Hilvarenbeek community 
to the capillaries, so that problems and ideas for improvement can be quickly picked up.  

1.2 Roles of public administration and relevant civil society organizations 

City Council: establish municipal policy and monitor the implementation by the College of Mayor 
and Aldermen (College of B&W). 

 

1 An (not entirely comprehensive) overview of initiatives in Hilvarenbeek is included as an 
impression. 
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Municipality Mayor and aldermen: take care of the implementation of municipal policy; support 
citizen participation and self-organization of inhabitants; represent the municipality at provincial, 
national, and international level. 

Municipal Management: prepare and develop municipal policy; translate municipal policy into 
(development of) concrete projects and activities; organize and direct the official organization. 

Local (village) cooperatives of residents: identify, support, and realize project initiatives to meet the 
needs and ambitions of the local communities.  

Business Association: represent (and support) (the development of) local businesses and 
organizations in municipal policies and initiatives. 

Cooperative initiatives in the field of housing, energy, care, etc.: collective citizen initiatives aimed at 
improving local conditions for living, working and recreation in Hilvarenbeek, in cooperation with 
the local government and interest groups. 

Associations for conservation, environment, sport, culture, etc..: interest groups representing local 
challenges. 

Rabobank: (commercial) financial support for many cooperatives, collective initiatives, and 
associations. 

1.3  The concept "village" in the Netherlands 

The term "village" in the Netherlands indicates a small settlement (place or core) where people live 
together. There are also small villages (hamlets). The municipality of Hilvarenbeek consists of 6 
such small villages and hamlets. They do not have their own governance or formal organization. 
However, they often have their own character and (informal) organizations, such as their own 
village cooperatives. In addition, the hamlets often have their own associations and informal 
residents' organizations. 

In the Netherlands, hamlets and small villages have been administratively merged into larger 
municipalities to generate sufficient administrative clout. In the municipality of Hilvarenbeek, there 
are six: Hilvarenbeek (population 8,500), Baarschot (750), Diessen (3,500), Haghorst (850), Biest-
Houtakker (1,000) and Esbeek (1,250). 

These small communities have more that binds them than that separates them. Both in terms of the 
challenges of the transition process they face, and the nature of the cooperation and 
entrepreneurship with which the community meets these challenges. For this reason, a joint 
development strategy for the entire municipality has been chosen. In doing so, we make good use of 
the different experiences and expertise gained by the various village communities in previous 
initiatives.  
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1.4  What smart is for Hilvarenbeek 

The development strategy of Hilvarenbeek is based on an innovative way of stimulating bottom-up 
initiatives. This is primarily about providing a fertile environment in which collective (cooperation) 
initiatives of citizens can flourish.  

The innovative character is based on one hand in the activation of all available local expertise and 
experience in supporting new ideas / dreams from the very beginning to the realization of the 
project proposal. The strategy reflects the development of a growing network of local experts. 

And on the other hand, it is bases on the integrated approach of each initiative. In other words, the 
fact that each initiative contributes to the sustainability of the area. Hilvarenbeek uses the so-called 
"Sustainability model" for this2 purpose. The model describes the environment of an initiative in 
terms of physical and social domains in spatial, economic, and social domains.  

 

 

The integrated approach connects the six domains and ensures that the strength of the initiatives is 
not lost in a fragmentary approach, but rather contributes to the broad sustainability approach.    

 

2 In this context, it goes too far to give a detailed description of the design of the Sustainability 
Model. An accessible explanation can be found at: https://www.youtube.com/watch?v=CBeLcJ09IYk 

https://www.youtube.com/watch?v=CBeLcJ09IYk
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 Context 

2.1  Context of smart village development 

As mentioned in the introduction, Hilvarenbeek (and the Hilvarenbeek hamlets) have a long history 
in the field of cooperative bottom-up initiatives and local cooperation of citizens. The active citizen 
participation in Hilvarenbeek has received national and European recognition in (village 
development) awards and honourable mentions. In addition to the quality of the initiatives, this 
appreciation is mainly focused on the way in which Hilvarenbeek is implemented in the 
"community-led village development". In 2009, for example, the jury of the National Village Renewal 
Prize reports on the church village of Esbeek: 

"We have experienced Esbeek as a village with a thriving association life, where the 
inhabitants have a strong connection with the village. The village shows a long-

term vision for the future and a broad view of village development. Innovative is the 
creation of a cooperative and the combination museum/village living room. The 

residents come across to the jury as driven, self-confident, and determined. 'Esbeek 
will take care of it'." 

Thanks to the active involvement of citizens' initiatives, local government, and stakeholders such as 
Ondernemend Hilvarenbeek (business association) and Rabobank, Hilvarenbeek is always taking it 
a step further towards a common approach to village development. Central to this is the continuous 
strengthening of the local public/private development force. 

The exchange of knowledge following our participation in the 'Let the Stars Shine’ initiative by MEP 
Lambert van Nistelrooij led Hilvarenbeek to be seen by MEPs as a striking example and a potential 
best practice of what the European Commission means by Smart Villages. This initiative is also seen 
by representatives of the Dutch Department of Agriculture, Nature and Wildlife, and Food Quality 
(LNV) as a good example of how residents themselves shape the rural area. 

In June 2019, Tussenheid Hilvarenbeek, the municipality of Hilvarenbeek, the province of Noord 
Brabant, the Ministry of LNV and the Rabobank Hart van Brabant expressed the intention to develop 
a strategic plan for Hilvarenbeek Smart Village, with the central goal: to strengthen the local 
development energy by elaborating on the existing approach of Tussenheid Hilvarenbeek. These 
partners have since actively supported and financially facilitated the creation of the Smart Village 
strategy, as Founding 3 Fathers. 

 

3 The founding fathers group is composed of: P. Spijkers (Tussenheid Hilvarenbeek), T. v.d. Loo 
(Alderman Hilvarenbeek), J. Smarius (Director Vital and Spatial Brabant, Province of North 
Brabant), J. Osinga (Director of Nature, Fisheries and Rural Area, Min. LNV), R. Kuipéri (Director 
Rabobank Hart van Brabant) 
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From September 2019 onwards, the Project Group4 and Steering Committee 5 Hilvarenbeek Smart 
Village, in continuous coordination with the consultations of Hilvarenbeek cooperatives and 
collective initiatives, have elaborated the strategy. 

The cooperatives and collective initiatives represent the vast majority of the Hilvarenbeek 
population and, due to the fine-grained branching in the Hilvarenbeek community, have an excellent 
view of local issues. Representatives of the municipal administration (civil and administrative) and 
private businesses in the municipality also take part in the consultations. For this reason, 
consultation is the cornerstone of the strategy. 

2.2  Existing strategies and initiatives 

2.2.1 Links to existing local strategies 

The development of the municipality of Hilvarenbeek and its village centres is characterised by a 
well-considered and strategic approach to the rural transition, without a defined overall strategy. 
Much more it is an organic development of a successful grown practice. 

The smart village strategy therefore builds on the existing practice in Hilvarenbeek and tries to 
stimulate the development of this grown practice by creating strategic lines and a more sustainable 
support infrastructure. 

2.2.2 Links to higher level strategies 

Hilvarenbeek is part of the regional partnership Regio Hart van Brabant, in which the city of Tilburg 
and 8 municipalities in the region participate. The partnership establishes strategic agreements on 
policy development and implementation in all areas of municipal policy. In particular, the joint 
socio-economic programme distinguishes the region from other areas in the province of Noord-
Brabant. 

An important reference point for Hilvarenbeek's smart village strategy is the provincial policy in the 
field of rural transition in the province of Noord-Brabant. The provincial government, in its 
development strategy, sets out frameworks within which the development of rural areas can act. 
For example, with regard to the possible destination of locations, to stimulate and not fostering or 
prohibiting activities in and around nature reserves, standards regarding emissions of harmful 
substances and noise, etc. In this provincial strategy, the development strength of rural areas on its 
own, is important. This policy-related interdependence, and the province's view on responsibility 

 

4 The project group is formed by: W. v. Meel (Tussenheid Hilvarenbeek), R. Groenendijk (Tussenheid 
Hilvarenbeek), S. Vermeer (municipality of Hilvarenbeek), J. v. Doornmalen (Province of N.-
Brabant), A. Reijbroek (Min. LNV), V. Ketelaars (ERAC), F. Boss (independent project leader) 

5 The Hilvarenbeek Smart Village Steering Group is composed of Hilvarenbeek residents with 
special expertise in the field of development of collective initiatives. 
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for integral village development by villages themselves, have led to the smart village strategy 
developed in close consultation with the province. 

Conversely, the province is looking for input for the design of the rural transition, both regarding 
the effective and efficient use of resources and regarding the design of public-private responsibility 
for the own strategic choices of rural areas. Just as Hilvarenbeek is involved in what is happening at 
the provincial level, the province is involved in the developments in Hilvarenbeek. 

The province participates in the Founding Fathers committee, where strategic cohesion is 
monitored, but also in the project group, where the concrete development and implementation of 
the smart village strategy is prepared. This interconnectedness offers Hilvarenbeek the opportunity 
to make use of provincial policy programmes with which (the development of) activities can be 
financed. An example is the voucher scheme VABIMPULS, which can stimulate the re-
implementation of vacant agricultural real estate. 

The same consideration applies to rural policy. In the Netherlands, this is the primary responsibility 
of the Ministry of LNV. The Ministry is aware of the potential of smart villages for the future 
approach to rural development. For example, in the design of the upcoming Leader program. With 
the approach and results of the past period, Hilvarenbeek is a suitable area for the Ministry to 
experimentally determine the added value of the smart village strategy, both in the strategy 
development and in the concrete implementation with activities. The Ministry therefore also 
participates in both the Founding Fathers committee and the project group. 

Finally, we attach great importance to the connection of our smart village strategy to the European 
rural development strategy. This connection with European developments has been a regular 
element in strategic development in Hilvarenbeek for many years. This takes shape in regular 
consultation situations with and work visits by MEPs and European Commission staff. But also, in 
Hilvarenbeek's participation in initiatives such as "Let the Stars Shine" by former MEP Lambert van 
Nistelrooij and the European Village Renewal Award 2020. Hilvarenbeek’s aim is not so much in 
winning the award, but above all about in sharing knowledge and in strengthening the connection 
between local developments and European policy. Lambert van Nistelrooij's intensive involvement 
in our smart village strategy certainly contributes with high priority to maintaining a link to 
European policy. 

2.2.3 Review current and previous projects 

Over the past 15 years Hilvarenbeek has built up a long track record of collective initiatives and 
projects. None of those activities stand alone. They are all part of the community's self-reinforcing 
self- developmental power. The Hilvarenbeek strategy therefore aims to further strengthen this 
developmental power and to inspire and motivate the initiators to develop initiatives and to 
support them from the first idea to the successful accomplishment. 
The example and flagship projects have been chosen because they have (or have had) a major 
impact on the development of the village community and form the basis for the development of new 
initiatives. 

1. Hilverstroom Cooperative 

The Hilverstroom energy cooperative is one of a series of Hilvarenbeek projects in the field of 
environment and climate. Hilverstroom produces and distributes renewable energy for the 350 
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members of the cooperation in Hilvarenbeek. Hilverstroom organizes several small-scale 
production facilities: a small-scale hydropower plant; a manure digester for 5,500 households; 
collective purchase of solar panels for residential buildings, government buildings and sports 
facilities; in cooperation with regional energy cooperatives a wind farm near Tilburg (7,500 
households); citizen participation in solar energy and wind turbine projects; etc.  

In addition, the cooperative is working with the local authority on the development of municipal 
policies for large-scale renewable energy production and is taking initiatives to inspire and support 
residents in the sustainability of their homes (EU – Smile project). 

A special element of strategic importance is that the 350 members of the Hilverstroom Cooperative 
are not only occupied with their own energy supply but are active in raising awareness and training. 
Not only in the field of energy transition, but also in the wide range of related topics related to the 
environment, climate change and efficient use of raw materials. Together with other cooperatives, 
for example in the field of circular agriculture and forestry education, teaching modules have been 
developed for schools and interest groups. 

Hilverstroom is mainly financed by issuing ownership certificates to the 350 participants/members. 
Part of the necessary investment has been co-financed by the Provincial Development Company and 
by a bank loan (Rabobank). The entry from the energy distribution covers the current costs and 
obligations associated with the certificates and loans. 

Like all modern companies, Hilverstroom must deal with requirements regarding ICT applications. 
In Hilvarenbeek, collaboration is realized with partner cooperatives, such as the “Hilverglas” 
Cooperative which ensures the construction of broadband and all ICT and digital facilities. 
"Hilverportal" is the partner that ensures the necessary website interaction. 

Hilverstroom does not focus on ICT aspects as such but uses them like every other modern 
company. In Hilvarenbeek the broadband, ICT and digital questions are covered by partner 
cooperatives such as “Hilverglas” (glass fibre broadband availability) and “Hilverportal” (website 
interaction).  

2. Integral development programme De Utrecht 

“De Utrecht” is an estate in Hilvarenbeek (2700 hectares) that needs development towards a more 
conscientious and sustainable (environmental and financial) exploitation. To realise that, public and 
private working groups from spatial, economic, and societal environments (including citizens) have 
defined a great number of initiatives. These initiatives have been clustered in an integral 
development programme for the estate. It includes water-management systems, nature 
conservation and education, leisure facilities, accessibility for disabled, heritage projects. 

At the same time, the biodiversity in “De Utrecht” needed upgrading. This is reached by the 
introduction of heather farming, which implies transition from forest to heather (open landscapes), 
using sheep and realising a more circular agriculture. 

The integral development programme for “De Utrecht” is substantial in terms of activities and 
impact as well as in financial size. Including the heather farming project, the costs add up to over € 
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4,500,000. The ASR-bank, the provincial government, regional conservancy and over 20 local 
organizations (partly in kind) contribute to cover these costs. 

3. Cooperative "Nature Farmers De Hilver"  

This cooperative uses a similar concept. Eight local farmers work together with the natural heritage 
organization to develop circular agriculture in a 270 hectares large national park. They connect 
nature conservation to agriculture and set an example for similar projects all over the Netherlands. 

The “Natuurboeren” cooperative is funded in its research on nitrogen deposition by provincial 
government and state forestry, but self-supporting in its agricultural/conservation activities. 

4. Community centre and village cafe Schuttershof 

“Café Schuttershof”, the local village pub, was founded in 1909 and has ever since been the central 
meeting point in Esbeek. Schuttershof is a community centre where village people meet, where they 
celebrate their marriages and other festivities, where 20 local clubs have their homes, make their 
music, stage their plays, etc. So, when in 2006 the owners retired, the pub risked disappearing. A 
group of villagers, seeing the importance of the community centre, took the initiative to save it. They 
founded the village cooperative, joined by 600 villagers. The acquisition of the real estate by the 
cooperative amounted to € 1,100,000. By issuing ownership certificates to members the 
cooperative acquired € 280,000, which convinced the bank to allow a mortgage. A new landlord was 
found and with a large group of volunteers the cooperative reconstructed the building to meet the 
future needs of the village. Also, a bigger hall for festivities and a small museum was realised. Today 
the Schuttershof is used for all kinds of activities and festivities in the Esbeek community, up to 
religious celebrations and funerals. 

In 2013 the local church nearby the Schuttershof was to be reconstructed to serve as a primary 
school and kindergarten. One of the items was the energy supply. The Esbeek cooperative offered to 
use the roof of Schuttershof for photovoltaic cells to cover the energy needs of the school. To be able 
to do this the roof needed reconstruction and isolation. The costs of € 125,000 again were covered 
by crowdfunding by the members of the cooperative and again the work was done by a large group 
of volunteers that installed 270 photovoltaic panels. An example for energy transition in 
Hilvarenbeek. 

The village cooperative Esbeek became a major driving force in citizens initiatives and leading 
example for many other cooperatives. The purchase of the Schuttershof was partly financed through 
certificates sold to members of the Esbeek cooperative (€ 280,000). The rest of the required € 
1,100,000 was financed through a bank mortgage. 

The reconstruction of the roof (€ 125,000) was financed through certificates sold to members of the 
Esbeek cooperative. The photovoltaic panels (€ 275,000) were financed by the municipality. 

A major part of the actual costs has been avoided by the input of large groups of volunteers from the 
Esbeek community and professionals who worked pro bono to realise virtually all the construction 
and reconstruction works on the premises.   
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2.3 Cooperation with other villages 
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 Characteristics of Hilvarenbeek 

3.1  Key characteristics village and surroundings 

Location 

Hilvarenbeek is a rural municipality with about 15.500 inhabitants, located in the south of Central 
Brabant, at about 10 km southeast of Tilburg on the Belgian border. The village with surrounds 
covers an area of about 97 km2. 

On and around the territory of Hilvarenbeek several vulnerable estates and nature reserves are 
situated, which also determine the character of the landscape and at the same time are of great 
importance for the touristic and recreational attraction of the area. Preserving these vulnerable 
areas is one of the major challenges facing the community. 

Population 

15,518 residents (as of 1-1-2020) of which the 
distribution of men and women is approximately 
the same. 92% is native (ref. 82% in 
NorthBrabant). Hilvarenbeek has higher  
population growth than the average in North 
Brabant (12 compared to 7 per 1,000 inhabitants, 
figures per 1-1-2019), mainly caused by an internal 
migration surplus. The grey pressure (65 years of 
age or older) is 40.4% (34.6% in North Brabant) 
and is increasing faster than average in the 
province.  
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Workforce 

 

3.2  Key Challenges 

3.2.1 The growing scale, complexity, and urgency of the support demand 

The many local bottom-up initiatives in Hilvarenbeek can be largely attributed to concerned 
residents who offer their expertise and experience to new initiators, with Tussenheid Hilvarenbeek 
acting as a link between initiatives and available expertise. 

The results show that the Hilvarenbeek approach leads to an active involvement of the population in 
the development of its own environment, active citizen participation and a bottom-up approach to 
the transition of the rural area. However, the current establishment of Tussenheid Hilvarenbeek 
runs to counter its limits, which threatens to inhibit the development of the approach by its own 
success.  

The number and importance of community initiatives is growing. This is not only due to the 
increasing effect of the successes of previous initiatives. Another reason is the fact that the 
municipal government is more and more limited in its executive and assessing tasks and disposes of 
less and less capacity and resources available for development projects. This stepping back of the 
municipal government leads to more, larger, and more urgent citizen initiatives. In Hilvarenbeek, for 
example, there are at least five large and urgent citizens' initiatives in the field of (common) 
housing. The growing need for support, both in size and complexity, requires a more professional 
design of the support infrastructure, which can also be an example for other rural areas in the 
Netherlands and in Europe, where this development is no different. This also explains the interest in 
the experiment at provincial, national, and European level. 

3.2.2 Inadequate government regulations and procedures 

Initiatives and plans for the transition of the rural area are too often blocked by inflexible 
government regulations and procedures. The slow, often fragmented and inert official processes are 
a bad fit for the bottom-up and integrated sustainability of the initiatives and are therefore more 
often a hindrance than an incentive. Unbridgeable bulkheads between fragmented programmes in 
public policy obstruct the financing of integrated initiatives. 

3.2.3 Sustainable spatial development/climate 

As a rural municipality, Hilvarenbeek is on the front line of the necessary transition of the rural 
area. The effects of large-scale and industrial farming methods and related pollution are strongly felt 
here. Hilvarenbeek is faced with exhaustion and dehydration of the soil around the village, loss of 
biodiversity, odour nuisance, etc. At the same time, it is precisely here that the opportunities lie to 
introduce new methods in the field of sustainable agriculture and nature management. 
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3.2.4 Lack of access to markets 

To meet the conditions of global markets in agriculture, industry and trade, the economic structure 
and social life in the municipality are affected by large scale production methods. Our local business 
groups try to respond to these problems by mutual support and knowledge sharing, for example 
through meetings, study groups etc.  

3.2.5 Ageing/dejuvenation 

An ageing population and successful policies to encourage older people to continue living 
independently leads to an increasing lack of housing opportunities for younger families in the 
municipality. This puts pressure on care for the elderly and can lead to an unbalanced population 
composition. In addition, there is a relationship with other social and social issues, such as 
participation, poverty, asylum seekers (refugees), future-proof housing and mobility. 

3.2.6 Shortage of good transport links 

Government cuts lead to a decrease in public transport connections. This decline is even more 
problematic given the ageing population, which relies more on easily accessible public transport.  

3.3 Main assets & opportunities 

3.3.1 Community spirit 

Hilvarenbeek is characterized by its strong sense of togetherness. In every parish there are clubs 
and organizations on every aspect of social life such as sports, culture, heritage, etc. Social cohesion 
is very strong, which results in successful collective projects on elderly care, poverty, and social 
inclusion. People care for each other and exchange their experiences in collective projects to 
support others to develop new activities. Together all these clubs and cooperatives show 
Hilvarenbeek’s outstanding strength in community capacity building. 

3.3.2 Cooperative entrepreneurial attitude 

Hilvarenbeek and its parishes have a strong own identity and a co-operative entrepreneurial 
attitude. ‘Ondernemend Hilvarenbeek’ supports and represents businesses in the village. But 
businesses also support each other in cooperatives and collective projects such as ‘Natuurboeren’ in 
the field of circular agriculture, in the field of IT/broadband connection (‘Hilverglas’), or ‘Land van 
de Hilver’ in the field of experience economy. Citizens themselves frequently show their 
entrepreneurial attitude when necessary to gain access to sustainable energy (‘Hilverstroom’) or 
affordable housing, save the community centre/village pub or local school. Many collective social 
enterprises, mainly run by volunteers, have been developed by citizens to ensure care, welfare, 
cultural and sports facilities where public facilities do not (fully) cover the needs.  

3.3.3 Communal organizational strength 

One of the strong assets is that each parish has its own village cooperative, that is committed to 
enhance the community’s attractiveness for living, work and visit. The cooperatives initiate and/or 
support citizen’s initiatives that contribute to the sustainability of the community in the spatial, 
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economic or societal field. The cooperatives ensure the involvement in ownership, development and 
realisation of the projects.  

The cooperatives meet on a regular basis in a network to exchange experiences and mutual support. 
This network connects new and existing initiatives with each other in- and outside the village. It has 
a strong connection with the municipality council and is engaged in the development of local public 
policies.  

Hilvarenbeek keeps on growing in organizational power. Tussenheid acts as an “under arching” 
facility for almost all organizations (cooperations, foundations and local government). Through this 
mutual support, exchange of good practice and cooperation with the municipality and other 
government bodies, Hilvarenbeek succeeds in establishing citizen’s initiatives around virtually all 
aspects of village life.  

3.3.4 Natural environment 

Hilvarenbeek is surrounded by attractive and accessible nature. Leisure/recreation businesses work 
close together with the surrounding estates to assure a profitable but responsible use of the natural 
and cultural heritage. But also, in cooperation with agricultural companies (‘Natuurboeren’) to 
maintain and improve the quality of biodiversity and habitats. 

3.3.5 Regional cooperation 

Hilvarenbeek lies on short distance (approx. 10-30 km) from the cities of Breda, Tilburg and 
Eindhoven.  We maintain the close cooperation with these cities by participating in numerous 
networks and especially keep a strong connection to the knowledge institutes (universities and 
academies). With Tilburg and 7 other municipalities we are part of a formal governmental 
cooperation in the regional joint venture ‘Hart van Brabant’. Furthermore, Belgium is a direct 
neighbour, so lots of activities are cross border, especially in the field of nature, leisure, business, 
cultural heritage, etc. 
 

3.4 Key characteristics of the local community 

In Hilvarenbeek many individuals play an important role in facilitating and supporting village 
development. The co-operative attitude is strong. Therefor these champions always act as a member 
of a cooperative or a group of promoters of new activities. 

Key figure / organization Short description / role 

College of Mayor and Aldermen: spec. E 
Weys, mayor and T. van de Loo, alderman 
for economics, nature, environment, 
traffic and spatial planning 

In 2020 a new mayor, E. Weys took office. 

T. van de Loo, as alderman, has taken the 
councils’ responsibility for the Tussenheid-
initiatives. 

Role link to all types and levels on public 
administration. 
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Union of local businesses (‘Ondernemend 
Hilvarenbeek’): spec. J. Van Bussel, 
treasurer 

Ondernemend Hilvarenbeek is a union of all 
bussinesslike sub-unions. They represent 
and mediate all public affairs. 

Tussenheid Hilvarenbeek: spec. P. 
Spijkers, chairman and H. Bolijn, W. van 
Meel, C. Hoetelmans representing all local 
cooperatives 

 

Entry point for questions from collective 
initiatives: 

- Development of new actions 
- Financing  
- Expertise  
- Public Affairs 
- Strategy 

Maintaining cooperatives network. 

Cooperative Esbeek and Energy 
Cooperative Hilverstroom: spec. P. 
Verhoeven, chairman 

Together with local government 
coordination and support energy issues: 
water, wind, sun, hydrogen, and manure 
fermentation. 

Examples for regional and national collective 
initiatives. 

Rabobank: spec. R. Kuipéri Facilitator of many initiatives by supplying 
initial funding and expertise. 

Pontifax: spec. W. van Meel Development and support new strategy, 
network local, regional, national, and 
international on local development. 

Tussenheid media: A. Holthausen 

 

 

All types of media-support 

Lambert van Nistelrooy, former MEP Connection to EU-council, commission, and 
parliament 

Chairmen and –women of local groups 
and institutions on health, nature, 
culture, sports, poverty, fugitives, access 
to education, education, etc. 

Realisation of local initiatives and exchange 
of experiences and expertise 
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3. 5 Strength/Weakness Analysis: 

Strong 

- Strong community life 
- Strong community sense, strong feeling of belonging and togetherness 
- Powerful identity: a cooperative and enterprising attitude 
- Good organizational capacity with a strong network of cooperatives and citizen 

initiatives 
- Very attractive outdoor area surrounded by estates and nature reserves 
- Situated near cities: Tilburg, Eindhoven en Turnhout (B) 
- Good cooperation with surrounding municipalities in the Hart van Brabant 

region in spatial, economic and social areas 
- Province of Noord-Brabant, Ministry of LNV and EU show interest in the 

experimental approach by Hilvarenbeek 
 

Weak 

- Insufficient housing for young people 
- Limited public resources from the municipality 
- Strong decline in the number of farms and the threat of vacancy 
- Little cooperation between the different types of companies 
- Backlog regarding various climate themes (energy, soil quality) 
 

Opportunities 

- Emerging citizen participation 
- Growing cooperation between local government and citizens' initiatives 
- Increase in the number of pensioners with a lot of leasure time and a relatively 

high level of spending 
- Information technology 
- Increasing level of education in the population 
- Rural transition developments offer new opportunities and energy 
- Opportunities for cross-border cooperation with Belgium; at the implementation 

level, there are already good contacts with Belgian partners in the Kempen 
- Numerous development opportunities for the experience industry 
- Transition in agriculture offers opportunities for new developments in the field 

of circular agriculture and nature development 
- Reducing intensive livestock farming creates opportunities for the re-filling of 

vacant agricultural buildings  

Threats 

- Scaling up of production for the world market in agriculture, industry, and retail 
- Imposed regulations on rural transition opportunities, such as restrictive 

regulations on the re-implementation of vacant locations, etc. 
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- Individualization 
- Impending ageing of the population 
- Increasing need for health care for the elderly due to ageing population 
- Declining mobility facilities 
- Climate change with impending dehydration  
- Decline in biodiversity and soil quality 
- Cuts in municipal finances 
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 Intervention Logic 

4.1 Overall target 

4.1.1 Vision 

Hilvarenbeek is a municipality in Europe, which, like many rural regions in Europe, faces major 
challenges in terms of an ageing population, climate change, the transition of the agricultural sector 
to more sustainable circular agricultural systems, the economy of experience and the consequences 
of high-tech activity. In our view, the only possible successful response to these trends is a transition 
of the rural area based on an integrated approach to the economic, spatial(planning) and social 
aspects of village life, which are influenced by these trends. 

This vision is represented by the Sustainability Model, which situates the development of initiatives 
in supportive (physical and social) spatial, economic, and social environments. With this embedding, 
the initiative is optimally equipped for a successful and sustainable realization.  

Segmented government policies, regulations and financing models are ill-suited to the integrated 
approach required in our vision and therefore lead more to obstruction than to stimulation of the 
development of sustainable bottom-up initiatives. With the Hilvarenbeek Smart Village Strategy we 
aim to break through this segmentation. 

4.1.2 Strategy 

With the many local collective initiatives, Hilvarenbeek has demonstrated in recent years that it has 
the conditions to achieve the desired transition.  

The Local Development Strategy aims to build on the strengths of the Hilvarenbeek community to 
meet the social, spatial and economic challenges. This is not primarily about compensating 
problems, but particularly about structurally strengthening the strength and capabilities of the 
Hilvarenbeek community to develop its own approach to shape its own development. 

Many of the local initiatives have proved successful in recent years. A number of compelling 
examples of this are mentioned in this note. But we have also had to note that many (potentially 
valuable) initiatives do not come to fruition. Especially as there is a lack of specific expertise or 
resources to finance pre-investment in the development phase. Because these collective bottom-up 
initiatives play the central role in meeting the challenges of the rural transition process, our strategy 
is focused on: 

- Further strengthening local development power, 
- Shaping structural instruments to stimulate and support the development of bottom-up 

initiatives, 
- Gain access to financial support for integrated sustainable bottom-up initiatives, 
- Developing governance structures that reflect and encourage cooperation between public 

government and citizen participation 
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The characteristic of this approach and therefore of the local development strategy is that the focus 
of the support on the development phase of the initiative and much less on the realization phase. 

4.1.3. Overall objectives 

The growing scale, complexity, and urgency of the support demand require more 
professionalization, including facilitating areas of support infrastructure. In particular, when it 
comes to: 

- the nature of the need for work based on a careful analysis of the "strengths and 
weaknesses" of the initiative and the initiators, 

- attracting and securing the right support offer in process support and specialist expertise for 
each initiative, 

- the coherence and sharing of knowledge between initiatives, 
- exchange of knowledge and experience and the promotion of expertise by experts and 

initiators, 
- communication and coherence between the growing importance of citizens' initiatives on 

the one hand and municipal policy and responsibility on the other. 
 

At the heart of the local development of "Hilvarenbeek Smart Village" is the creation of an effective 
and professional -bottom-up organised and locally anchored- public/private support infrastructure 
for the development of new collective initiatives. The network of experts being built, forms the basis 
for the further development of the support infrastructure after the experiment. In this way, 
Hilvarenbeek ensures that new citizen initiatives can continuously be supported at an early stage 
and make use of the growing pool of experience and expertise. 

Encouraging new initiatives from the population, and the bottom-up design of their support 
precisely in the development phase, characterize the experimental approach of Hilvarenbeek Smart 
Village. This deviates from the more traditional project support, such as in the Leader and other 
grant programmes, where the support is primarily aimed at the realization of project plans already 
developed and tested for feasibility. 
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4.1.4. Experimental new approach 

 

 

The usual support programs (such as Leader) are aimed at supporting projects from phase 5 
onwards, with at most some guidance in phase 4 to arrive at a correct grant application. The 
Hilvarenbeek Smart Village program, on the other hand, focuses on support in phases 1 to 4, in 
order to achieve strong sustainable and lasting project plans or business plans. Powerful sustainable 
projects have a good chance of finding private or public funding and lead above all to initiatives that 
are also sustainable and lasting in the longer term. 

The experiment should show whether the Hilvarenbeek Smart Village approach to encouraging 
local bottom-up initiatives leads to: 

• greater involvement of citizens in the transition of the rural area,  
• a structural strengthening of the local collective development force, 
• more citizen initiatives and fewer dropouts in the development phase, 
• more longer lasting sustainable initiatives. 

 

At the same time, the success of the approach requires that the development strategy is integrated 
into administrative policy development and implementation. At first, of course, primarily at the 
municipal level. It is already apparent that several tasks (housing, energy, welfare policy) are being 
initiated on the basis of bottom-up citizen initiatives, with the role of the municipal government 
increasingly shifting from directing to facilitating. More and more an integrated development 
environment is arising, also for the municipality. With the smart village strategy, we are actively 
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working towards a completely different approach to organizational and development power. 
Stimulation of development no longer happens in fragmented departments at the municipality but 
by a development organization through all layers of the municipality and society. This calls for a 
reorientation of the governance structure, based on public-private cooperation, in which the role of 
municipal administration, city council and civil service must be redefined. In the preparation of the 
smart village strategy, the administrative expert Prof. P. Tops (Tilburg University/Police Academy) 
has been found willing to further shape the experiment in this field in collaboration with the 
municipality of Hilvarenbeek and Hilvarenbeek Smart Village.   
In the coming years, the Hilvarenbeek Smart Village approach will be implemented and further 
developed, the interpretation of the expertise promotion and knowledge sharing will take shape 
and, in collaboration with public administration scientists of Tilburg and Leiden Universities, 
contemporary design of the public-private government will be implemented. After this initial phase, 
the network of experts, under the thus developed public-private control, will increasingly be able to 
sustain and develop itself. Hilvarenbeek Smart Village aims to be a structural driving force of local 
development, in which successful projects can be realized, partly from a built-up and evolving 
content and financial support. 

4.2 Specific and operational objectives 

Within the overall objective of the smart village strategy, Hilvarenbeek focuses on three coherent 
substantive development lines, which are directly related to the challenges Hilvarenbeek faces. The 
bottom-up initiatives, which support the Smart Village approach, contribute to one or more of these 
development lines. This is already the case, with collective initiatives in the field of natural farmers, 
landscape parks, communal housing projects for the elderly, transport, etc. That will be no different 
in the near future. In doing so, we choose not to burden the bottom-up citizen initiatives with top-
down objectives. The promotion of collective bottom-up initiatives on the three development lines 
and the dynamics they foster is, in Hilvarenbeek's view, more important than the determination of 
the (limited) substantive progress that can be made in these areas.  

Nevertheless, from the strength-weakness analysis, substantive development lines loom and can 
also be identified within them. 

4.2.1 Sustainable spatial development 

As a rural municipality, Hilvarenbeek is on the front line of the necessary transition of the rural 
area. The effects of large-scale and industrial farming methods and related pollution are strongly felt 
here. Hilvarenbeek is faced with depletion and dehydration of the soil around the village, loss of 
biodiversity, odour nuisance, etc. At the same time, the there are many opportunities to introduce 
new methods in the field of sustainable agriculture and nature management. 

- The carbon farmers project (an initiative of the Hilvarenbeek Nature Farmers Cooperative) 
is a Dutch pioneer in circular agriculture. New initiatives in this area can be expected and 
supported in the future following the success of the Nature Farmers.  

- For Estate De Utrecht, citizen initiatives have led to an integral recovery plan. Building on 
this recovery plan, initiatives are expected in the field of nature maintenance and 
management in connection with recreational applications. 
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- The Belgian neighboring municipalities of Ravels, Arendonk and Oud-Turnhout are 
discussing a new cross-border landscape park in which there will be cooperation in many 
areas. 

- The Hilvarenbeek energy cooperative Hilverstroom not only supplies renewable energy, but 
also supports a range of citizen initiatives in the field of energy saving and climate 
improvement. Hilverstroom is one of the driving forces in the Regional Energy and Climate 
Strategy (REKS) in the Heart of Brabant region.  

4.2.2 Economic stimulus appropriate in rural areas. 

Hilvarenbeek is the Schiermonnikoog of Brabant: an island within surrounding nature, in the middle 
of crowded nature reserves and estates. The Hilvarenbeek experience economy (tourism and 
recreation) is an important and growing economic carrier. The transition of the rural area creates 
both necessity and opportunities for expansion and quality improvement of (agro)tourism. Many, 
also (former), agricultural companies see opportunities in this industry. This development requires 
an upgrade of the tourist infrastructure, such as maintenance and access to nature reserves, 
regulations, cultural facilities, etc. but also joint efforts in the field of approach of and interaction 
with visitors, product development and contemporary communication. Ondernemend Hilvarenbeek 
(the partnership of all Hilvarenbeek business associations) supports and facilitates such initiatives.  

The tourist infrastructure does not stand alone, but also determines the livability of the village 
communities within the municipality. In addition to this specific sectoral approach, initiatives are 
also taken around circular entrepreneurship in the agricultural sector but also in other sectors (e.g., 
sustainable events and industrial production). 

4.2.3 Social connection and social participation of all residents and newcomers in Hilvarenbeek. 

In addition to being an important factor in the liveability of a rural municipality where ageing is at 
risk, social cohesion is also an important challenge, which can be welcomed in many local bottom-up 
initiatives. Initiatives on poverty, integration of immigrants, youth development and care, 
loneliness, and so on. The strategy consists of connecting the strongly developed club life in all 
church villages with the authorities to work on these themes. Conservation and support of these 
local forces is at the heart of the Hilvarenbeek Smart Village strategy. 

- The threat of an ageing population in Hilvarenbeek, as in many rural municipalities, is partly 
due to the shortage of opportunities for older residents regarding alternative housing. Thus, 
diminishing the change of affordable housing for young families. At the same time, there is a 
risk of loss of social contacts for elderly people living alone. The citizens' initiatives in the 
field of various forms of collective housing and affordable housing, which originate in almost 
all Hilvarenbeek cores, contribute to the maintenance of a healthy population composition. 

- The Hilvarenbeek Challenge/Quiet is an entrepreneurial network that ensures cooperation 
between civil society organizations, citizen initiatives and the local business community. For 
example, by mediating in supply and demand of materials, manpower and knowledge. The 
Challenge creates initiatives that make an important contribution to the social participation 
of all inhabitants. 

- Hilverportal is a local online community, with the aim of fostering contacts and relationships 
between citizens, businesses, and associations. In this online community, new initiatives are 
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emerging in which the ICT possibilities are explored that contribute to the implementation 
of the Smart Village objectives. 

4.2.4 Targets per line of development 

The substantive priorities are concreted in targets for collective initiatives to be developed on each 
of the three thematic development lines. 

Based on experience, it is assumed that about 25% of "dreams" will lead to actual project 
development.  

Most projects are relatively modest in scope and require relatively little support. Some are larger to 
very large and require a lot of support and pre-investment for research and advice. 

Thematic lines of development Target 

 Dreams Smaller 
projects 

Larger 
projects 

1. Sustainable spatial development 40 9 1 

2. Economic stimulus 40 9 1 

3. Social participation  40 8 2 

Total experiment period 2021-2022 120 26 4 

 

Ad.1. Sustainable spatial development concerns initiatives that contribute to the quality of soil, 
reducing the use of fossil fuels, preserving, or restoring biodiversity, etc. Examples of small-scale 
initiatives include soil projects involving sheep, cows and pigs, and sustainable event concepts. 
Larger initiatives have an exemplary effect such as the Hilverstroom Cooperative. Recently, the 
initiative was taken for a hydrogen project with a more than regional scope and an initiative in the 
field of cross-border nature development. 

Ad.2. Economic stimulus appropriate in the rural area concerns initiatives that contribute to an 
economic structure that is less burdensome for/contributes to the environmental quality of 
Hilvarenbeek. Examples of small-scale initiatives are various agro-tourist facilities, walking routes 
around the various Hilvarenbeek parishes, organic farms, picking gardens run by primary schools, 
etc. 

Larger initiatives with an exemplary effect include, for example, the Nature Farmers project. Also, 
projects that join cultural institutions and programs to offer attractive programs for visitors and 
participants are considered. 

Ad. 3. Social participation concerns initiatives that contribute to social cohesion in Hilvarenbeek and 
its hamlets. Examples of small-scale initiatives abound, such as Beekzorg, various "For Each Other" 
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groups, care cooperative/care workshop, job services, garden projects, etc. But also much larger 
initiatives with an exemplary effect such as The Challenge/Quiet, collective housing and housing 
projects in various cores, public transport initiatives etc. 

Note: the concept of the bottom-up approach combined with expectation management towards the 
local community means that no targeted actions have yet been initiated around stimulating sharing 
of dreams and initiatives.  

4.3 Smart solutions: actions, outputs and results 

4.3.1  Operation Hilvarenbeek Smart Village 

 

Within the Hilvarenbeek community, residents are constantly forming new ideas and taking 
initiatives to improve their own (future) living environment. Sometimes these ideas already have a 
somewhat concrete form and a group of initiatives involved. Often, they do not and then they are 
only first thoughts ("dreams") based on opportunities or threats that residents experience and want 
to do something about. Due to the fine mesh branching of the Hilvarenbeek cooperatives, 
associations, and residents' groups, many of these "dreams" are spotted and redirected to 
Hilvarenbeek Smart Village. Hilvarenbeek Smart Village will also develop its own activities to 
encourage residents to submit ideas for collective initiatives for maximum reach and maximum 
support. Many of these "dreams" will soon prove unachievable, but others can become valuable 
projects with the right support. We rely on about 25% of the "dreams" that are logged on have the 
potential to become a collective initiative. 

Hilvarenbeek Smart Village Team 
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Hilvarenbeek Smart Village organizes its accessibility 
as close as possible to the initiatives, using existing 
local and regional networks.  

The Hilvarenbeek Smart Village team is actively 
engaged in contacting local collective 
initiatives/dreams. Through the intensive 
relationship with the (village) cooperatives and 
associations in the municipality, organizing motoring 
meetings and other means of communication, 
residents are encouraged to register their dreams. 

To this end, among other things, open "dream meetings" are organized periodically to which all 
Hilvarenbeek inhabitants (associations, cooperatives, residents’ groups, enterprise networks, etc.) 
are invited. During the meetings, residents and entrepreneurs with examples and experiences are 
further encouraged to register their dreams to the Hilvarenbeek Smart Village team.  

In cooperation with the consultants of the Hilvarenbeek Smart Village team, the initiators will 
investigate in the first phases of the project whether and if so under what conditions the idea can 
become a possible collective initiative.  

Promoters can grapple with all possible problems associated with achieving more sustainable 
initiatives: 

• Regulation 
• Financing / subsidy 
• Organization / cooperation 
• Market and marketing 
• Location 
• Legal complications 
• Communication and PR 
• Integral development project and transition management 
• etc. 

The Hilvarenbeek Smart Village team consists of highly qualified consultants/experts with 
backgrounds in the various fields of the sustainability model, excellent knowledge of the area and 
intensive relations with local public and private expertise (network of experts). The consultants of 
the Hilvarenbeek Smart Village team are looking with the initiator(s) for possibilities for problem 
solving or strengthening the initiative. With the initiators, the consultants draw up a plan of action 
for the support in phases 3 and 4. In phases 3 and 4, in addition to the contribution to the project 
budget, an own contribution is required from the initiators. 

Cooperative network of experts 

Based on this analysis of questions and possibilities, one or more (local) experts are linked to the 
initiative. The role of the expert(s) is to support the removal of obstacles in the development 
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process using specific expertise and guiding the initiator(s) in the progress of development 
(sparring partner/buddy). 

Through selection, education and sharing of 
knowledge, the Hilvarenbeek Smart Village team is 
able to oversee the scope of the problem from the 
broad perspective of the sustainability model 
(integrated approach to spatial, economic and 
social aspects). As an example, the reshaping of the 
church to school in Esbeek or the 
Zeskernenvervoer (a transport solution) is worked 
out. 

The cooperative network is focused on knowledge 
sharing and the education of expertise. Coupled 

with the public-private governance structure, the cooperative network will develop into an 
organization that is able to structurally maintain and develop the support infrastructure, even after 
the project phase. 

Where necessary, on the advice of the Hilvarenbeek Smart Village team, external expertise can be 
called in for necessary specialist research and analyses in the development phase of the initiative. 
These include soil research, construction drawings, landscape integration,  

Boosting initiatives and enhancing expertise are at the heart of the Smart Village Strategy. These 
elements are paramount in the implementation of the project. This applies both to the inhabitants 
and their dreams as well as to the public/private participants in the network of experts. 

4.3.2 Project execution 

In the Hilvarenbeek Smart Village strategy the focus is on supporting initiatives in the development 
phase from idea to project plan. As a result, initiatives will not be supported by funding, but will get 
professional support in the development phase. The approach is like the voucher pathways used in 
innovation programmes or in the approach towards changing destinations of agricultural buildings 
in the province of Noord-Brabant. The difference is that in Hilvarenbeek the aim is to support a local 
bottom-up initiative at the earliest possible stage; starting from the dream several inhabitants 
cherish. At the beginning of the support process, therefore, initiatives often have no detailed plans, 
no budget or funding question. It is precisely this first phase, where through an active approach of 
residents and the careful intaking of these dreams, input is collected, and feasible initiatives are 
filtered out. This is crucial to the ultimate objective: a genuine community-supported local 
development. 

The nature and scope of the initiatives to be supported vary widely. From one or a few intake and 
guidance interviews to long-term intensive counselling and specialist examinations. As a result, the 
cost of the support projects will vary greatly, from less than €1,000 to more than €50,000.  

A second aspect is the building of a support infrastructure, supported by a strong local network of 
experts, central to the strategy. Network development requires coordination of support actions and 
the development and maintenance of the network, both from a local cooperation.  
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The project-based implementation of the smart village strategy takes place under the responsibility 
of the "Hilvarenbeek Smart Village Foundation (HSV)", which has a sound administrative structure. 
The board is responsible for the implementation, reporting and accountability of the project, both in 
terms of content and financial purposes. To this end, the board will set up an adequate project 
organization.  

Boosting initiatives and enhancing expertise are at the heart of the Smart Village Strategy. These 
elements are paramount in the implementation of the project.  

The Hilvarenbeek Smart Village strategy aims to involve as many inhabitants as possible in the 
spatial, economic, and social development of their own community. In recent years, Tussenheid 
Hilvarenbeek has successfully called on residents to share their dreams and ideas and turn them 
into specific collective initiatives. For this purpose, regular (large-scale) meetings are organised in 
the Cultural Centre of Hilvarenbeek, intensive contact is maintained with residents' groups, 
associations and cooperatives and information provision takes place via website, social media and 
individual contacts. 

The implementation of the support of initiatives by local experts consists of knowledge 
transfer/knowledge sharing with the initiators. The cooperative network of experts is also primarily 
focused on sharing mutual knowledge sharing and increasing expertise. Ultimately, this will lead to 
a structural cooperative support infrastructure for all local collective initiatives. 

Communication 

A consequence of the chosen strategy is that the activities under the smart village strategy will have 
a strong communication component. Tussenheid Hilvarenbeek will ensure that the following 
components will be addressed in the communication plan: 

- Website. In cooperation with the Hilverportal, a website will be created that forms the basis for 
all communication. All information relating to the implementation of the program will be shared 
via this website. In addition, the progress and final results of projects will be shown on the site. 
The website is linked to the Platform Hilverportal, which guarantees a wide reach among 
associations, cooperatives, residents’ groups and individual inhabitants/entrepreneurs of 
Hilvarenbeek.  

- Program brochure. To bring Hilvarenbeek Smart Village to the attention of a wide audience 
and to enthuse the Hilvarenbeek community to participate in the program, a brochure will be 
made for the general public. This brochure will be actively distributed through the channels of 
the members of Tussenheid Hilvarenbeek. This gives the entire Hilvarenbeek community access 
to the information. 

- Youth. In collaboration with the Scouts, educational programs for primary schools will be 
developed around projects supported by Hilvarenbeek Smart Village. 

- Meetings for residents. On a regular basis, large gatherings are organized for residents of 
Hilvarenbeek with the aim of inviting them to share their "dreams". The dreams form the basis 
for the collective initiatives to be supported. 

- Newsletter. Via a newsletter, the Hilvarenbeek community and other interested parties will be 
kept informed of current events and backgrounds about Hilvarenbeek Smart Village. The 
newsletter includes interviews with participants and thematic items related to the effects of the 
program. The newsletter is published at least twice a year in digital form.  
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- Press activities. Hilvarenbeek has nothing to complain about attention in the local, regional and 
national press. The excellent relationship between Tussenheid Hilvarenbeek and the local and 
regional media will be actively used and strengthened in the context of the smart village 
strategy, through press releases and press meetings. 

- Popular annual report. In addition to the formal annual report, Tussenheid Hilvarenbeek will 
provide a popular, reader friendly annual report to make the progress of the strategy accessible 
to the Hilvarenbeek community. This report will be distributed digitally via the website and for 
example in the form of an additional digital newsletter. 

4.1.3 Budget of costs and cover 
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 Management and Monitoring 

5.1 Management 

The support of initiatives within the framework of Hilvarenbeek Smart Village is aimed at 
strengthening the development power of the entire community. Thus, we are always joining existing 
cooperative and public initiatives, both at the level of objectives and at the level of the approach, 
expertise, and work to be carried out. 

Hilvarenbeek Smart Village chooses to lay down the overall responsibility for the development and 
realization of the strategy in a broadly composed platform of representatives of the cooperative 
initiatives in the municipality (Tussenheid Hilvarenbeek). In addition, the city council and private 
partners will participate in this platform. This choice is based on the fact that the Hilvarenbeek 
Smart Village strategy is an overall strategy, which has an impact on all facets of village life and in 
which all residents are involved. The platform is also the most important exchange and consultation 
body for collective initiatives in the community. 

In the administrative responsibility of the Hilvarenbeek Smart Village Foundation, the local 
embedding is ensured using local representatives of (physical and social) spatial, economic, and 
social environments, from government, business, civil society and knowledge infrastructure. 

The local public-private partnership is thus the basis for the management of the smart village 
strategy. 

The governance structure will be developed along with the insights gained, with the scientists of the 
universities of Tilburg and Leiden, towards a contemporary, public-private governance structure 
that does justice to the principles of citizen participation. 

During the implementation, the Founding Fathers will remain involved as an Advisory Board with 
the task of monitoring the connection to policy and social developments at regional, national, and 
European level. 

5.2 Monitoring 

Tussenheid Hilvarenbeek is responsible for monitoring the implementation of the strategic plan 
regarding progress, content and finances. The monitoring includes insight into and influence on the 
selection of initiatives to be supported. Tussenheid Hilvarenbeek will therefore periodically discuss 
an overview of the collected dreams/ideas (phase 1) and the flow of initiatives in phases 2, 3 and 4. 
At least 4 times a year, Tussenheid Hilvarenbeek evaluates the criteria for support used by the 
project organization based on these overviews. 

Together with the project organization, Tussenheid Hilvarenbeek (and individual members) will 
take initiatives for cooperation and knowledge sharing with other regions. 

Different perspectives ensure that Tussenheid Hilvarenbeek for monitoring more than meets the 
requirements in the following areas: 
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- Knowledge of the area, the opportunities and bottlenecks and the content and design of 
existing local initiatives, 

- Knowledge of and extensive network in the field of most important themes and sectors, 
- Strong network branching out into the capillaries of the Hilvarenbeek community, ensuring 

that the members of the Tussenheid Hilvarenbeek are informed in detail about what is going 
on among residents, business associations and organizations,  

- Knowledge of and sense of administrative relations between local organizations, 
municipality, Region Hart of Brabant, province and other stakeholders.  
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 Stakeholder Engagement in Strategy Development 

Developments in Hilvarenbeek are closely monitored by the Province of Noord-Brabant, the 
Ministry of LNV and the European Union, but also by private organizations such as the Association 
for Small Villages (national and provincial). The results of the experimental approach can contribute 
to the design of new policy programmes in the field of rural transition.  

Hilvarenbeek Smart Village is also affiliated with the Come Along!, Project, based on the 
experimental approach of the EU Smart Rural 21 project. This network of European villages with a 
Smart Village strategy and European experts aims to share experiences in different European 
regions and thereby contribute to European policy development in the field of Smart Villages.  

For Hilvarenbeek, there are opportunities to mirror the approach to broad European applications 
and current policies. At the same time, experience elsewhere and the knowledge of European 
experts can contribute to the resolution of bottlenecks, both at the level of the strategic approach 
and in the development of individual initiatives. That is why we are keeping tabs with the European 
network. 

The interest in our experiment strengthens us in our belief that the results of the strategy will 
inspire other regions to follow us. As part of our development, we will take initiatives to actively 
bring our experience to the attention of partners and interested parties. 
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 Annex 1 Overview of current projects and initiatives 

social spatial social economic social 

Natuuravontuur 
Bakhuis Biest 

Kleedkamers voetbalclub 
Sociale tuin bij Buitenhof 

Ome Toon 

Beekse Verhalen 
Strategie marketing 

Hilvarenbeek 

 
Ark van Noah 

Corona 
Ontdekker 

Esbeek EU Dorpsvernieuwing 
Vervolgplan Uitdaging-Quiet 

Positief jeugdbeleid gemeente 
Buro Lakèch 

Harmonie KHC van 1839 
 

physical spatial physical economic physical social 

6 Kernenvervoer 
Bodemprojecten 

Energie RES 
Heerbaan Roovert 
Waterstofproject 

Grenspark De Kempen B-NL 
Fierbos 

Poort van Esbeek 
Herbestemming kerk 

Esbeek 
 

Warme sanering/leegstand 
Hilvarenbeek Infopunt 

Hart van Haghorst 

 
Ons Tussenhuis 

Erfdelen De Kempen 
Haghorst Dorpsontwikkeling 

(Wel Gement Bakhuis) 
Wonen met Hoogeinde-De 

Lange 
Tof Wonen 

Woningbouw school Esbeek 
Woonproject Van Gool 

Zorgatelier Hans Pouwer 
Voetbalnet speelplaats 

Esbeek 
Verlichting museum De 

Dorpsdokter 
Leeuwerik-4 Esbeek 

 

Municipal strategic funding 

 


